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This paper reveals the benefits of implementing a single, integrated,  
end-to-end approach to deliver your firm’s accounting and audit services. 
Topics discussed include:

• The challenges of balancing audit quality and productivity.

• How today’s technology assists with improving audit quality and achieving
greater efficiency.

• Best practices and tips to help your firm achieve maximum efficiency and
higher quality in your audit process.

How to Use an End-to-End Software Solution to 
Improve Productivity and Quality at Your Firm 

2 Innovative Ways to Improve Audit Quality without Sacrificing Efficiency



Challenges of Balancing Audit Quality 
and Efficiency
Today’s accounting firms are facing a number 
of challenges that directly affect the quality 
and efficiency of their audit work. These 
challenges include:

Finding/keeping talent
• Remains a top issue reported by firms.1
• Retiring partners are taking knowledge

with them.
• The improved economy is making it harder

to hold on to top staff.
• The desire for improved work/life balance

(seasonality and workload compression)
continues to make it tough to retain staff.

Business getting more complex
• The global economy and gig-based jobs

increase pressure on auditors.
• Fast-changing legislation makes it

challenging to stay on top of the most
current regulations.

Auditors are gatekeepers and have lots 
of responsibility
• Clients need and want their auditors to be

business advisors. This and other factors
demand that the audit itself must maintain
a standard of high quality.

Fee pressure
• Increasing competition between firms is

driving rates down. That, in and of itself,
creates a greater need to be efficient while
keeping higher quality at the same time.

1 The CPA Journal. “State of the Profession 2018: Views on Practice Management.” https://www.cpajournal.com/2019/01/07/
state-of-the-profession-2018-views-on-practice-management-3/

2 AICPA. “Enhancing Audit Quality.” https://www.aicpa.org/interestareas/peerreview/eaq.html

• 24% of audit issues are due to
auditors’ failure to address the risks
they uncover. 2

• 40% of audit issues are due to an
auditor’s failure to understand a client’s
internal controls.2

Put simply, because of these challenges, today’s 
audit firms need to:

Be Productive 

Do the “right amount” of work. 
This is a judgment call that should be based on 
the unique circumstances of each audit. Auditing 
strictly from checklists instead of being strategic 
results in higher errors, along with both under- and 
over-auditing. 

Make sure you are utilizing the latest technology. 
High-performers and new hires want to work at 
tech-savvy firms. “In our firm, it’s technology that 
gives us a competitive advantage in recruitment,” 
explains Bryce Gibbs, Principal, K•Coe Isom, LLP.

Spend time meeting the AICPA’s quality standards. 
The AICPA’s risk-based audit standards encourage 
more personalized attention to each audit — a 
challenge for firms who have traditionally relied on 
more formulaic checklists. 

Balance audit fees with the time invested in each audit. 
Increased fee pressure is becoming more difficult as 
margins tighten. It’s clear that firms can’t be the low 
bids, because, as noted above, that contributes to 
errors. But, if they want to remain competitive, firms 
can’t be the highest bids either.

Provide Advice and Insight 

Focus on value. 
Firms must spend less time on low-value work so their 
focus can be compliance and advisory abilities.

Balance retention and acquisition. 
Firms must reduce time spent on all tasks in order to 
focus on bringing in new clients.
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How Today’s Technology Can Improve  
Audit Quality and Efficiency
To see how technology can help take 
efficiency to new heights, it’s important to 
understand what is truly possible with an 
iterative, end-to-end audit workflow. A smart 
technology process will assist in improving 
audit quality while also achieving greater 
efficiency, and should provide:

1. A paperless system that leverages current
technology.

2. An end-to-end workflow that:
 — Makes the compliance process quick and

easy, leaving more time for advisory work.
 — Encourages auditors to follow an

iterative approach that links risks to 
procedures, and addresses issues via 
real-time diagnostics.

 — Automatically flows information where 
it needs to go to reduce errors and 
save time. 

 — Maximizes efficiency to maintain/
improve productivity.

 — Provides necessary data analytics.

“Auditing is complex so we need a way to 
flow the information around so that there’s 
not a mismatch, and so we don’t overlook 
risks,” says Cathy Rowe, Accounting & Audit 
Product Manager at Wolters Kluwer.

3. A centralized, streamlined audit system
that helps firms do more work with the
same or fewer resources.

Tips for Happier Staff and 
Better Engagements

Consider the following tips to increase 
engagement with your staff to help  
them be smarter, better auditors and 
business advisors. 

Measuring twice, cutting once. 
Plan the audit early and work the plan.

Understanding the flow and the logic. 
“Our auditors want to know why and be  
part of the decision-making process. We 
use Wolters Kluwer’s Integrated Audit 
Approach, which is an example of a 
technology tool that allows them to do 
that.” Gibbs says.

Leaving professional judgment to the CPA. 
Auditors want to audit based on true risk, 
not checklists. 

Identifying other advisory opportunities. 
“The most common response we got as we 
implemented this approach,” Gibbs says, 
“is that staff members understood the 
client better and how to better advise the 
client on mitigating risks.” 

Use an interactive system:

High-performers want to work at a 
tech-savvy firm that improves efficiency 
and reduces time spent on paper-pushing. 
It’s an important part of attracting and 
retaining talent.

Get a culture of 100% buy-in: 

Training is absolutely key to getting staff 
to fully embrace and use the software and 
approach to the fullest possible extent and 
efficiency. 
“We spend considerable time each year  
in training to better understand our 
technology solutions and use them 
consistently,” Gibbs says.  
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Innovative Best Practices and Tips for 
Reaching Maximum Efficiency and Quality
Smarter technology solutions and an iterative 
audit approach help staff members become 
better professionals because they provide a 
means to work smarter, not harder. Auditors 
ultimately want to spend more time on  
value-added work, after all, because that is 
the part of the job that keeps them challenged 
and engaged.

Change is rarely easy, though. Here are some 
best practices to get the most out of an 
integrated audit approach and the technology 
behind it that will help staff members 
embrace that change:

1. Significant partner involvement is a
necessity. Efficient systems make it easier
for partners to stay in the loop throughout
the process so that less of their time is
needed in review.

2. Standardization and industry templates
are the way to go. Before audit work begins,
create industry-based templates. After
audits are complete, use roll-forward
features to significantly improve efficiency
in subsequent years. The more flexible the
roll-forward options, the better. This saves
time, and the consistency helps staff move
between work at the firm more easily.

3. Be sure to manage seasonality. By shifting
more work out of busy season, you reduce
workload compression and allow for
continuous audit work and keeping in touch
with clients throughout the year.

4. Incorporate client readiness policies.
If the client isn’t ready, don’t go into the
field. With the technology and your firm’s
ability to gather information and set up the
engagements ahead of time, you’ll know if
the client is ready for a field visit.

“Going into the field eats up time,” Gibbs
says. “Use tools that allow the client to
send the trial balance ahead of time. That
way the majority of workpapers are in the
system before showing up onsite.”

5. Real-time review is key. Give people
feedback early and often via timely
workpaper review. The process at
K•Coe Isom allows staff to work in the
central file room of CCH® ProSystem fx®

Engagement where files are constantly being
synchronized together so that the team can
catch issues early.

6. Leave field finished. K•Coe Isom is one of
many top audit firms doing the financial
statements ahead of the field visit so that
the firm can leave clients with a real-time
rough draft while still in the field.

“The way we design our financial
statement, you should be able to hand it
to your client as you’re leaving the field,”
Rowe says.

Tips for Happier Staff and 
Better Engagements
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K•Coe Isom, LLP uses Wolters Kluwer’s Integrated 
Audit Approach for all of its audits. The firm’s 
process is to lay out the audit plan, then go back 
into the methodology and see the linkage between 
documents and the rationale for the plan — all laid 
out in one document in CCH® ProSystem fx® Knowledge 
Coach within CCH ProSystem fx Engagement. 
“We start there and challenge ourselves on what 
we can modify.” Says Gibbs, Principle at K•Coe 
Isom. “In our brainstorming session, we sit down 
and have that conversation with the senior 
associates, associates, manager, partner and all 
who are involved in planning. Going through the 
session allows us to cut out steps we might have 
done before, as well as adjust for situations that 
changed for the client. If not a lot has changed, 
we are looking hard at the relevant assertions and 
results from the prior audit. We can sometimes 
find a reduction of hours. Sometimes we identify a 
new risk, or the industry has a new risk.”

It’s a much more fulfilling way to audit, he says, as 
well as resulting in a better audit overall.

The firm says that Wolters Kluwer’s Integrated 
Audit Approach works for clients of all sizes and 
across all industries. “We have clients, such as a 
mental health adult day care provider who has 
less than $300,000 in revenue a year and needs an 
audit because of state funding. The approach fits. 
We also use it for clients with a billion dollars a 
year in revenue, along with everything in between. 
CCH ProSystem fx Knowledge Coach helps you 
scope that out in the beginning before you start 
the audit.”

The approach also allows the firm to save time 
if they need to make a change to the audit plan 
partway through. Gibbs cites an example:

“As we start working on a client’s audit,  
and realize we misunderstood this particular  
client’s approach to revenue and receivables, 
for example, we are able to alter our entire 
plan in less than half a day’s time, as well as 
communicate and document the new approach. 
We couldn’t do that in the prior product we 
used. With CCH® ProSystem fx® Knowledge Coach, 
however, you can change your audit approach  
and procedures on the fly. Also, using remote 
tools, then client and partners can sign in and 
agree to the revised plan.”

Gibbs says it’s difficult to quantify how much 
effort is saved when technology like that is 
available. Overall, though, he says the firm gains 
at least 10–20 percent in efficiency on audits. 

“It’s really important to create the industry 
templates ahead of time and standardize as much 
as possible. Then, in subsequent years with the 
software, you can really further embrace the 
software more fully and see how to even further 
improve audits and create efficiencies.” 

Gaining 10-20 Percent Efficiency Per Audit

Bring quality audits — and auditors — to your firm! 
Wolters Kluwer’s Integrated Audit Approach includes TeamMate Analytics for data analysis, CCH ProSystem fx 
Engagement and CCH ProSystem fx Knowledge Coach for performing and managing the audit, and CCH Acccounting 
Research Manager for audit research needs. See it firsthand. Visit www.wolterskluwer.com/en-my/solutions/cch-
prosystem-fx-engagement to learn more and see a demo, or call us at 1 800 181 151 for a 1–1 consultation.
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An example of the kind of smart technology we 
are talking about — one that provides all of the 
essential points mentioned in this paper — is 
Wolters Kluwer’s Integrated Audit Approach.”

How Wolters Kluwer Helps Improve  
Efficiency and Quality
Wolters Kluwer’s Integrated Audit Approach 
delivers everything necessary for efficiency  
and quality in today’s complex audit 
environment. The approach emphasizes auditor 
judgment while facilitating the auditor’s ability 
to make informed decisions — something a 
checklist system does not support. The end 
result is that the auditor is able to focus on 
the areas of greatest risk to ensure the highest 
quality audit, without under- or over-auditing.

Gibbs emphasizes that Wolters Kluwer’s 
Integrated Audit Approach results in the best 
audit possible, adding that it also promotes 
a firm’s understanding of their clients, which 
allows them to be a more effective advisor.

“That ability to be an 

advisor is a result of you 

embracing the Wolters 

Kluwer’s Integrated Audit 

Approach concept — 

learning about the client 

and understanding 

what they are doing 

and what they face as a 

business and industry, 

and designing the audit 

around that.”

— Gibbs, 
Principal,  

K•Coe Isom, LLP
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“Wolters Kluwer’s 

Integrated Audit 

Approach includes some 

non-complex forms that 

meet the standards but 

are tailored for smaller, 

less complex businesses 

in order to provide tools 

for every type of audit.”  

 — Rowe, 
Accounting & Audit Product Manager, 

Wolters Kluwer
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“Smart technology, like Wolters Kluwer’s 
Integrated Audit Approach, allows firms to use 
their people in the best possible way by cutting out 
rework and wait time,” Rowe says.

The integrated approach guides auditors through 
the audit process, linking procedures to risks 
and relevant assertions, providing diagnostics 
for unaddressed risks and flowing information 
through all workpapers in real time. It also 
provides alerts and diagnostics to the kinds of 
issues peer reviewers look for, including missing 
steps, incomplete workpapers and unaddressed 
risks. The software uses a series of responsive 
tailoring questions at the beginning of the process 
to help auditors tailor to the complexity of the 
job, while meeting AICPA standards. The unique 
combination of all of that functionality is what 
enables a more efficient, higher-quality audit.
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Solutions to reinforce Audit Quality and Efficiencies

TeamMate Analytics External Audit,
whether your department is looking into agile 
audit, continuous risk monitoring, or tomorrow’s 
next trend, TeamMate is leading audit evolution. 
For auditors who are challenged to improve audit 
productivity while delivering strategic insights, 
TeamMate provides expert solutions, delivered with 
premium professional services, to auditors around 
the globe and in every industry.

CCH ProSystem fx Engagement, 
puts the power of paperless engagements 
in your hands. Obtain instant access to 
paperless audit and tax client binders; 
promptly prepare financial statements 
and trial balance reports; and manage all 
workpapers and lead sheets with no concern 
of conflicting copies.

CCH® ProSystem fx® Knowledge Coach, drives quality and efficiency 
for all your firm’s engagements with the only integrated working papers software 
solution on the market for the accounting profession. 

 Analyse data from different file formats and sources
 Import and normalise data to perform an accurate analysis.

 Analytics for all auditors, for all audits
Begin using data analytics today across your audit workflow 
from planning to testing to reporting. Deliver the assurance 
and insight organizations need to operate in a world with 
ever-changing risk

 Data-driven approach for deeper insight
Use data analytics to uncover hidden risks and deliver 
greater assurance to your organization.

 Deliver insights back to the organization
Be more confident in your findings. Testing against full data 
sets and across all audits means you are better able to 
identify and mitigate risk.

 Download and run in your local environment
Operating within Excel, TeamMate Analytics is downloaded 
and run locally.

 Discover TeamMate Analytics External Audit
Deliver greater insight through deeper analysis.

 Easy to Use
Using an intuitive interface, CCH ProSystem fx Engagement 
minimizes the learning curve with its familiar tools  
and systems.

 Simplify Account Groups
Quickly and easily group customer accounts for both financial 
statement and tax purposes with drag and drop tools.

 Automate Reporting
 Increase efficiency of government and not-for-profit work

with trial balance reporting that is automated.

 Complete end-to-end Workflow 
Wolters Kluwer’s integrated suite is designed to work in 
your everyday, accounting and audit workflow, providing all 
of the functionality needed to run efficiently and effectively.

  Automate Time Consuming Tasks  
 Save time and money by simplifying your rolling forward 

engagements, customized binders and tax return workflows.

 Monitor and control 
Monitor and control the progress of both audit and 
tax engagements.

 Tailor your audits based on the characteristics of your firm and the engagement
 Directly link identified risks with each audit step
 Flow information  throughout your workpapers where needed
 Monitor your engagement for completeness and compliance

https://www.wolterskluwer.com/en-my/solutions/teammate/teammate-analytics/external-audit-apac
https://www.wolterskluwer.com/en-my/solutions/cch-prosystem-fx-engagement
https://www.wolterskluwer.com/en-my/solutions/cch-prosystem-fx-knowledge-coach
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