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INTRODUCTION

THE PANDEMIC HAS GENERATED A CASCADE OF UNPREDICTABLE IMPACTS, CAUSING 

SUPPLY CHAIN BOTTLENECKS AND BUSINESS BANKRUPTCIES IN SOME SECTORS AND 

SURGING DEMAND IN OTHERS, EACH DETAIL CAUSING COUNTLESS OTHER REVERBER-

ATIONS ACROSS THE GLOBAL ECONOMY. 

This uncertainty weighs heavily on one 

particular set of business leaders: the trea-

surers and chief financial officers (CFOs) 

responsible for making sure companies 

both large and small have the liquidity 

necessary to meet daily obligations and 

the working capital to respond to chang-

ing business challenges and opportunities . 

Companies in the current economic cli-

mate must be able to maneuver quickly to 

find new suppliers who may require pay-

ment upfront, while their own customers 

may be seeking greater flexibility regarding 

when and how they pay . Firms must also 

be able to find new means of marketing 

and distributing their products and ser-

vices that require digital and cross-border 

payment capabilities . 

CFOs and other financial decision-makers 

need real-time visibility and control over a 

growing array of banking accounts — and 

they need powerful tools that can help 

them make projections in a time of uncer-

tainty . Innovations in cloud computing and 

application programming interfaces (APIs) 

have the potential to bring bank-level 

operations to the C-suite and enable real-

time forecasting that outperforms static 

models . 

The question is: Do corporates’ tradi-

tional partners — their banks — have the 

technical capacity to support these cash 

management needs? Offering such ser-

vices requires more than lip service, after 

all . Banks must possess the technical 

infrastructure to support real-time control 

and payment capabilities across the globe 

while meeting high-stakes security and 

compliance requirements . 

The Corporate Cash Management Play-

book, a PYMNTS report in collaboration with 

Red Hat, Infosys Finacle and Intel, exam-

ines the market trends driving demand 

for digital solutions to cash management 

challenges . It lays out a roadmap for how 

banks, in cooperation with technology 

partners, can leverage cloud technolo-

gies, APIs and microservices to transcend 

the limits of legacy banking systems to 

address specific business pain points . The 

report additionally features case studies 

offering banks’ and corporates’ perspec-

tives on their digital strategies for adapting 

and getting ahead in these challenging 

market conditions .
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The rapid changes  
driving new needs  
in cash management 

2 The Road To Recovery: Main Street SMBs And Closing The Cash Flow Gap . PYMNTS .com . 2020 . https://www .pymnts .com/news/2020/the-road-to-recovery-main-street-smbs-
and-closing-the-cash-flow-gap/ . Accessed April 2021 .

3 The Impact of the COVID-19 Pandemic on Trade and Development: Transitioning to a New Normal . UNCTAD . 2020 . https://unctad .org/system/files/official-document/osg2020d1_
en .pdf . Accessed April 2021 . 

1 2020 Corporate Liquidity Market Report: Crisis As A Catalyst For Change . FIS . 2020 . https://empower1 .fisglobal .com/rs/650-KGE-239/images/
Receivables-Capital-Markets-report-FIS_Corporate-Liquidity-Market-Report_Final .pdf?mkt_tok=NjUwLUtHRS0yMzkAAAF7ksaqoR4FspQ1CyMj7FbHon-yyIDqeswBP-
phNyuybRNPuc98Y4x93lSqRDs1YmO_Gr-VXNUaaC2Gj2MbtBhJ_1mi15DI4LrT1OXW6xTTGUs1wpKE . Accessed April 2021 . 

T hese are trying times for many CFOs and other finance profession-

als. The unpredictable economic impacts unleashed by the pandemic 

have greatly complicated the task of managing cash flow and working 

capital. Manufacturers have had to quickly secure relationships with 

new suppliers and shipping companies, financial institutions have had to close 

their branches and expand their digital banking capabilities and retailers have 

had to boost their digital commerce offerings, to cite a few examples. The exe-

cution of such moves almost invariably comes back to company finance leaders. 

It is thus not surprising that corporate leaders consider the pandemic and 

related uncertainty their top challenge, according to recent research, followed 

closely by overall economic uncertainty.1 Seventy-nine percent of executives 

cited the former factor, and 73 percent cited the latter — and, tellingly, treasury 

executives, those most actively involved in overseeing the movement of funds, 

were even more likely to cite these factors. 

It bears noting that these challenges are in many ways endemic to the economy, 

affecting multinational companies and small businesses on Main Street U .S .A . alike . 

More than seventy-five percent of U .S . small brick-and-mortar businesses reported 

experiencing cash flow shortages in 2020 .2 These circumstances can force small busi-

nesses to delay payments to their suppliers and vendors, which in turn ripples across 

the economy and compounds the uncertainty facing all businesses . 
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These impacts are not confined to the 

U .S .: 58 percent of medium-sized firms 

worldwide have experienced decreased 

liquidity as a result of the pandemic — 

nearly double the share of large firms, 

according to a recent report .3 More than 

a significant share of large firms — 35 

percent — have also experienced dimin-

ished cash flow availability . The data 

shows a close relationship between cash 

flow challenges and how severely a firm’s 

operations have been impacted by the 

pandemic: The more firms have experi-

enced reduced demand, the more likely 

they are to report liquidity problems .

https://www.pymnts.com/news/2020/the-road-to-recovery-main-street-smbs-and-closing-the-cash-flow-gap/
https://www.pymnts.com/news/2020/the-road-to-recovery-main-street-smbs-and-closing-the-cash-flow-gap/
https://unctad.org/system/files/official-document/osg2020d1_en.pdf
https://unctad.org/system/files/official-document/osg2020d1_en.pdf
https://empower1.fisglobal.com/rs/650-KGE-239/images/Receivables-Capital-Markets-report-FIS_Corporat
https://empower1.fisglobal.com/rs/650-KGE-239/images/Receivables-Capital-Markets-report-FIS_Corporat
https://empower1.fisglobal.com/rs/650-KGE-239/images/Receivables-Capital-Markets-report-FIS_Corporat


05    |    Corporate Cash Management Playbook

© 2021 PYMNTS.com All Rights Reserved

CONNECTING THE DOTS FOR THE NEW 
REALITY OF CASH MANAGEMENT6

CFOs and corporate treasurers view  

cash management as a pressing challenge  

amid the pandemic, but only a fraction of them are  

using technology to improve the process.

14 PERCENT 
of CFOs are using technology  
for working capital management

54 PERCENT 
of CFOs are considering liquidity and cash  
management a top challenge during the pandemic

93 PERCENT 
of CFOs have changed how often  
they reforecast liquidity

25 PERCENT 
of CFOs are updating forecasts  
on a weekly basis 
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Digital technology has made signifi-

cant inroads at the corporate level, with 

many firms automating data entry, digi-

tizing documents and signatures . Cash 

forecasting has in many ways remained 

unchanged amid successive waves of 

digital innovation, however . One recent 

survey found that less than 14 percent of 

CFOs are using digital technology for cap-

ital management .4 Moreover, as many as 

91 percent of corporate treasurers have 

said they lack visibility into their oper-

ations .5 These findings are especially 

notable because finance leaders con-

sider accurate forecasting to be the top  

pandemic-caused challenge they face .

One likely reason why forecasting has 

emerged as a particularly acute chal-

lenge is that finance executives have 

been accustomed to relying on static 

predictive variables such as past- 

quarter performance and seasonal eco-

nomic factors that fall short of providing 

real-time insight into their cash posi-

tions . The pandemic has shed light on 

the pitfalls of using such static models . 

The widespread cash flow shortages that 

have emerged during the pandemic have 

made real-time visibility into cash posi-

tions more critical than ever . CFOs and 

corporate treasurers must now contend 

with a wide range of dynamic conditions 

and possibilities, such as a trusted sup-

plier going out of business or international 

freight companies greatly increasing their 

rates due to high demand . Set-it-and-

forget-it strategies simply will not suffice 

amid current economic conditions .

THE TECHNOLOGY GAP IN FORECASTING 

4 Cohn, P . Pandemic forces CFOs to manage financial liquidity better . Accounting Today . 2021 . https://www .accountingtoday .com/news/pandemic-forces-cfos-to-manage-finan-
cial-liquidity-better . Accessed April 2021 .

4 Cash Flow Forecasting That Sees The Forest From The Trees . PYMNTS .com . 2019 . https://www .pymnts .com/digital-payments/2019/cash-flow-forecasting-that-sees-the-forest-
from-the-trees/ . Accessed April 2021 . 

6 B2B Payments Innovation Readiness . PYMNTS .com . 2020 . https://www .pymnts .com/study/b2b-payments-innovation-readiness-report-american-express-september-2020/ . 
Accessed April 2021 .

Source: Accounting Today 
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https://www.accountingtoday.com/news/pandemic-forces-cfos-to-manage-financial-liquidity-better
https://www.accountingtoday.com/news/pandemic-forces-cfos-to-manage-financial-liquidity-better
https://www.pymnts.com/digital-payments/2019/cash-flow-forecasting-that-sees-the-forest-from-the-trees/
https://www.pymnts.com/digital-payments/2019/cash-flow-forecasting-that-sees-the-forest-from-the-trees/
https://www.pymnts.com/study/b2b-payments-innovation-readiness-report-american-express-september-2020/
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The economic uncertainty that pervades the global economy has another important man-

ifestation from the perspective of corporate CFOs and treasurers: foreign-exchange (FX) 

volatility . FX rates have major effects on the costs of doing business in foreign markets 

and can immediately impact the value of a corporation’s cross-border holdings . These cir-

cumstances mean that conventional strategies to mitigate FX risk — through hedging and 

other means — may be insufficient to respond amid unconventional conditions, which 

will likely continue if and when the severity of the pandemic abates . 

THE CHALLENGE OF REAL-TIME GLOBAL COMMERCE 

Increased volatility in the wake of the 

pandemic is the greatest challenge 

businesses face in managing FX, with 

64 percent of firms across a range of 

sectors citing it, according to a recent 

survey .7 Access to data and accounts in 

real time can be particularly vital in the 

area of managing FX risk . The informa-

tion can alert finance teams to risks and 

exposures the moment they arise, and 

advanced machine-learning technologies 

are yielding new ways to forecast FX risk .8   

Companies of all stripes are coming to 

recognize that they can no longer afford 

to defer investments in cash manage-

ment technologies . More than two-thirds 

of treasury officials plan to increase their 

investment in digital technology in such 

areas as real-time treasury, AI-assisted 

security and predictive analysis . Corpo-

rates need a crucial partner to ensure 

these investments actually yield better 

results, however: their banks . 

7 Hill, E . Stronger FX Hedging Strategies: a Pandemic Game-changer . European Association of Corporate Treasurers . 2020 . https://www .eact .eu/articles/fx-hedging-game-changer/ . 
Accessed April 2021 .

8 Riggins, N . The tech-led way to manage forex risk . The Global Treasurer . 2019 . https://www .theglobaltreasurer .com/2019/07/07/the-tech-led-way-to-manage-forex-risk/ . 
Accessed April 2021 .

https://www.eact.eu/articles/fx-hedging-game-changer/
https://www.theglobaltreasurer.com/2019/07/07/the-tech-led-way-to-manage-forex-risk/
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T he RTP network went live in 2017 in the U .S ., but it initially seemed to belie 

the adage that if you build it, they will come . Businesses did not initially seem 

particularly eager to adopt the network and tended to cling to legacy payment 

methods like checks, ACH and wire transfers . 

It has become cliché to say the pandemic 

has been a catalyst for digital adoption, 

but this is undoubtedly the case for the 

RTP network . Turbulent economic con-

ditions and the disruption of established 

marketing and distribution practices have 

dramatically highlighted the value of RTP 

and other real-time digital financial capa-

bilities, particularly relative to cash flow 

management and liquidity .  

Cyrus Bhathawalla, the managing director 

and global head of real-time payments at 

J .P . Morgan, has had a frontline perspec-

tive on these shifts . The U .S .-based bank 

and financial services firm has seen its 

RTP volumes double since the start of the 

pandemic . 

“Current economic conditions have 

caused an explosion in the demand for 

real-time payments and real-time ser-

vices generally,” Bhathawalla said . “We’ve 

seen plenty of cases where merchants 

are using RTP to immediately cash out on 

sales proceeds as well, looking to reduce 

the overall time it takes money to reach 

their end bank accounts . This is essen-

tial for them to make payroll, pay their 

invoices and keep their businesses run-

ning .”

CASE 
STUDY01
  
ON WHY REAL-TIME PAYMENTS  
ARE BECOMING A REALITY FOR CORPORATES 
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UNDER THE HOOD OF DIGITAL  

FINANCIAL MANAGEMENT 

The challenges facing chief financial offi-

cers and other finance leaders are coming 

from all sides . They must pay suppliers 

and vendors quickly and securely, they 

must meet recurring obligations like pay-

roll and operating expenses and they 

must also be able to accept a greater 

variety of digital payment types to meet 

the cultural shift toward digital channels . 

“Consumer preferences are evolving and 

trending toward wanting more payment 

options and flexibility in how they pay, 

both for sending and receiving payments 

and the sales channels used themselves,” 

Bhathawalla said, citing buy now, pay 

later (BNPL) as an example . “Corporates 

are responding by offering more payment 

types, which introduces additional com-

plexity and cost for them if not managed 

efficiently .” 

Corporates need robust connectivity 

with their banks to support these types 

of services, and this goes beyond hav-

ing a few APIs . J .P . Morgan’s API suite 

has “grown exponentially in the last few 

years,” Bhathawalla said, and it encom-

passes multiple payment types and rails, 

including the RTP network, wire transfers 

and ACH . 

These types of bank integrations must 

offer complex capabilities while also pro-

viding intuitive, seamless experiences for 

end users that ease complications, not 

compound them . Bhathawalla points to 

growing demand for “intelligent routing” 

services as an example . 

“No longer does a corporate want to 

always instruct on the exact payment rail 

to be used . Instead, they would prefer 

for the bank to optimize their payment 

method based on requirements like the 

beneficiary endpoint, speed required, 

timing (for example, weekend process-

ing), processing cost and data to be 

transferred,” he said .  

Rising online security threats and 

increasing cross-border commerce make 

what goes on behind the scenes of dig-

ital transactions all the more important . 

Corporates are seeking strong fraud pro-

tection from their banking partners, and 

they are also looking for solutions to 

overcome long-running frictions when it 

comes to cross-border payments .  

“Many different banks maintain their own 

vastly different API strategies and have 

different connectivity setups across both 

regions and the various payment rails . For 

clients, this creates a varied connectivity 

landscape and results in multiple build 

iterations to comply with each provider,” 

Bhathawalla said . 

These may be challenges, but they 

also represent opportunities for corpo-

rates not only to optimize long-standing 

back-office inefficiencies but also to forge 

new and more resilient paths to market 

through digital channels . 

A WIDER SOCIETAL SHIFT

The pandemic is starting to ease its grip 

as vaccination campaigns continue and 

cities and countries steadily reopen parts 

of their economies . This raises the ques-

tion of how digital adoption will evolve 

once it is no longer motivated by neces-

sity . 

Early indications suggest that the pan-

demic will prove to be a watershed event 

when it comes to corporate financial 

operations . Many firms had been well 

aware for years that entrenched prac-

tices around cash flow management and 

liquidity were out of step with the digi-

tal age . For many of them, the pandemic 

has made the benefits of real-time cash 

management and visibility real . 

“Even before [the COVID-19 pandemic], 

digital transformation has been playing a 

massive role for the last two decades — 

but [the pandemic] has caused a bit of a 

sea change in the fact that it forced the 

last holdouts of that trend to embrace 

digital overnight,” Bhathawalla said . “Most 

— if not all — corporates in the coun-

try have had their strategies on digital 

banking, digital payments and connec-

tivity profoundly impacted in the last 12 

months .” 

These developments mean that the 

underlying promise behind real-time 

payments — genuinely instant account-

to-account transactions and control 

— could become a part of the new nor-

mal that will take shape as the pandemic 

fades . 
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T here are many reasons 

why digital innovation has 

been slow to come to 

corporate finance depart-

ments, particularly regarding cash 

management and forecasting. It is 

not just that forecasting is an inher-

ently complicated endeavor that 

must take numerous variables into 

account. Companies have lacked the 

capacity for real-time visibility and 

control. Their internal software and 

computing systems have simply not 

been capable of supporting robust 

bank integrations. 

Technological advances in recent 

years — specifically in cloud com-

puting and APIs — have given rise to 

a new generation of financial man-

agement tools that can effectively 

leapfrog once-daunting technical 

hurdles. The pandemic has spot-

lighted the value of these innovations 

in keeping funds flowing at a time 

when finance teams are working 

remotely and holding the potential 

to bring new levels of visibility and 

control over company funds. 

These tools allow corporations to 

manage multiple payment flows 

from wide-ranging sources, including 

from digital channels, such as eCom-

merce sites and platforms. They can 

enable real-time payment and cross- 

border transactions while also mind-

ing FX risks. Payment security is also 

a vital component of digital cash 

management solutions, with compa-

nies deploying artificial intelligence 

(AI) and other advanced machine 

learning to detect and counter fraud 

threats that have proliferated as 

more commerce has moved online 

in real time. Leading technology 

providers offer these services not 

as stand-alone applications but as 

holistic systems that can be easily 

integrated into enterprise resource 

planning (ERP) software. 

Digital and cloud technology has made a range of bank-level cash management 

capabilities accessible to CFOs and their teams:

• Digital experience 
The ability to monitor and execute transactions across a range of digital devices, which 

consolidates and streamlines operations across the globe

• Planning and forecasting 
Tools that allow for company and division-specific projections based on real-time data 

and performance, along with scenario-based forecasting, enhanced through AI

• Data analytics and reporting
The ability to surface real-time insights from myriad data points that can guide tactical 

and strategic decisions

• Real-time foreign-exchange management 
The ability to execute transactions in multiple currencies and monitor global market 

dynamics to inform positions

• Flexible integrations 
Tools can be adapted and integrated into firms’ enterprise resource planning systems in 

ways uniquely tailored to their needs

INSIDE THE CASH MANAGEMENT COCKPIT
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Gaining real-time control over working 

capital is a two-way process, requiring 

company commitment and investment 

on one side and bank cooperation and 

integration on the other . It is not a simple 

matter for banks to develop the techni-

cal capacity to support real-time account 

and payment capabilities while meeting 

security and compliance needs — and 

offering these services cross-border 

magnifies the challenges . 

The root of several of these difficulties can 

be traced to banks’ own heritage systems, 

many of which were built decades ago . 

Banks have consistently pointed to sys-

tem inflexibility as a primary impediment 

to offering more robust digital services .9 

Banks cited legacy software as the great-

est barrier in implementing SWIFT gpi, the 

Global Payments Innovation network that 

aims to become the primary means by 

which banks conduct cross-border pay-

ments . Nearly two-thirds of banks cited 

this issue, far outweighing the shares 

citing factors like budget and staffing 

constraints .10

Security is another vital consideration in 

implementing real-time cash manage-

ment tools, one that is an essential part 

of banks’ fiduciary responsibilities . Losing 

money to fraud was the top pain point 

cited by corporate accounting execu-

tives in a recent PYMNTS survey, followed 

closely by the process to handle inter-

national payments . Modernizing bank 

infrastructure through cloud and API 

technologies should thus be seen neither 

as optional in the current social and eco-

nomic climate nor as a task that can be 

taken lightly . 

OVERCOMING THE LIMITATIONS OF TRADITIONAL SYSTEMS

9 Innovation Readiness Index . PYMNTS .com . 2019 . https://www .pymnts .com/wp-content/uploads/2019/03/Innovation-Readiness-March-2019 .pdf . Accessed April 2021 .

10 65% of banks say legacy systems holding back Swift gpi adoption . FinTech Futures . 2020 . https://www .fintechfutures .com/2020/07/65-of-banks-say-legacy-systems-holding-
back-swift-gpi-adoption/ . Accessed April 2021 . 

https://www.pymnts.com/wp-content/uploads/2019/03/Innovation-Readiness-March-2019.pdf
https://www.fintechfutures.com/2020/07/65-of-banks-say-legacy-systems-holding-back-swift-gpi-adoption/
https://www.fintechfutures.com/2020/07/65-of-banks-say-legacy-systems-holding-back-swift-gpi-adoption/
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CASE 
STUDY02
ON HOW BANKS CAN BREAK THROUGH  
THE ‘FOG OF CONFUSION’  
AROUND DIGITAL CASH MANAGEMENT 

M any corporate finance leaders understand that digital technology could 

vastly improve the ways they perform many essential parts of their jobs, 

particularly when they manage cash flow and liquidity . This adoption of dig-

ital technologies has birthed a related challenge, however, one that might 

be summed up with the acronym “TMI” — too much information . 

There is no shortage of FinTechs and 

other technology providers touting 

solutions that purport to optimize the 

work of finance departments, whether 

through more efficient and cost-effective 

cross-border payments or via AI-assisted 

FX tools . The trouble for busy CFOs and 

other finance leaders is sorting through 

all the noise to find the signal, namely 

digital financial solutions that actually 

deliver on the promise of real-time con-

trol and efficiency .  

Banks may have a singularly import-

ant role to play in this environment, as 

they are trusted institutions in a time of 

heightened security concerns and the 

entities best positioned to offer robust 

and authentic account-level integration . 

This is something leaders at one of the 

U .S .’s largest banks — Bank of America — 

know well .

“New solutions hit the market con-

stantly, creating a fog of confusion for 

some clients,” said Derrick Walton, head 

of emerging payments and innovation in 

BoA’s global transaction services division . 

Walton places this confusion among the 

top three challenges facing corporates in 

the current economic environment, the 

others being the scale of overall change 

and the need to ensure that payments 

are routed correctly, given increased 

fraud risks . 

SOLUTIONS EMBEDDED IN PAYMENTS

It’s safe to say complexity comes with 

the territory for many CFOs and financial 

decision-makers at large firms . Pay-

ment flows are diversifying as companies 

expand into digital retail and B2B chan-

nels, which require the ability to support 

a range of digital payment types and even 
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POS financing options . A growing share of 

payments are being made across borders 

as companies seek both new suppli-

ers and markets for their products and 

services . Operating in foreign markets 

requires companies to be constantly 

mindful of FX risk, regulatory require-

ments and, once again, security threats . 

Solutions to many of these challenges 

are embedded within digital payments, 

however — provided banks know how to 

strategically employ APIs .  

“Payments are no longer a simple mech-

anism to send funds,” Walton said . “Today, 

they come loaded with features such as 

speed, transparency and data . This evo-

lution has arrived at the same time as 

growth in mobile device usage and the 

acceleration of eCommerce .”

Many corporates are coming to learn 

some of the lessons Amazon learned a 

long time ago, specifically the importance 

of transaction speed and data . 

“In a hypercompetitive market, a friction-

less payment experience can be a major 

differentiator . Companies can achieve an 

edge by using APIs and other data trans-

mission services that allow them and 

their payees to consume and utilize data 

at a rate that encourages quick decisions 

and issues resolution,” Walton said . 

TAKING CASH MANAGEMENT MOBILE  

The vital service banks can provide cor-

porate clients in this environment lies 

not in a handful of distinct digital tools 

but rather in holistic end-to-end services 

that they can integrate in the ways that 

best suit their unique market needs . 

BoA seeks to offer these capabilities 

through its CashPro suite of services, 

which makes it possible to execute 

the wide range of actions required to 

complete complex transactions, includ-

ing document signing and transaction 

research . The bank also offers a CashPro 

mobile app that features check depos-

iting and payment approval capabilities 

alongside biometric security protocols . 

The pandemic has made mobile func-

tionality more than a perk, after all — it 

has become essential for finance teams 

to perform vital and sensitive operations 

when many are working remotely . 

The bank is also employing artificial 

intelligence to provide insights to sup-

port better cash management, “including 

everything from receivables matching to 

cash forecasting,” said Ayeesha Sache-

dina, BoA’s chief transformation officer 

in the bank’s global transaction services 

division .

Sachedina does not view the rising inter-

est in digital cash management services 

as a momentary trend . 

“Although business continuity and chang-

ing preferences due to the pandemic 

were the original impetus for many to 

adopt these products, we expect the 

use of digital payments and channels to 

largely persist as economies recover and 

as corporates realize the benefits of the 

real-time access, seamless experience, 

improved data and security that they 

afford,” Sachedina said . 

It thus appears all but certain that the 

digitization of corporate finance depart-

ments will only accelerate in the coming 

months and years . What remains to be 

seen is whether their banking partners 

will be able to offer the kind of compre-

hensive, intuitive services they need — or 

whether they will have to seek them else-

where . 

Companies can 
achieve an edge  

by using APIs  
and other data  

transmission services 
that allow them  

and their payees to 
consume and utilize 

data at a rate that 
encourages quick 

decisions and 
issues resolution.
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The way forward  
for banks and corporates

A global pandemic and economic recession may not seem like the 

most opportune time for banks to undertake thorough moderniza-

tions of legacy IT systems. These circumstances have validated the 

path that has long been advocated by forward-thinking companies, 

however. Organizations that already had adopted strong digital technology and 

cloud-based systems were the ones that were best able to keep operations 

running and expanding when the pandemic hit. Agility and resiliency may have 

once been regarded as mere buzzwords, but today they are resonating across 

boardrooms of corporations and financial institutions alike.  

The present circumstances underscore the value of taking a phased approach to 

modernization rather than a monolithic one that runs the risk of being quickly 

obsolesced by subsequent technology developments. In other words, overhaul-

ing decades-old bank computing systems to support modern digital payment 

and financial management services should be viewed as a process, not a single 

action. Here are some of the key considerations that banks should bear in mind 

along the way: 

• Know business customers’ pain points 
Banks have an important advantage amid the crowded field of FinTechs offering various corporate 

solutions: their existing customers . By understanding the cash management challenges their cli-

ents face, banks can offer solutions that are targeted and comprehensive . 

• Flexibility and integration
Banks need technology platforms that support their ability to test and bring digital services to 

market quickly as well as scale them if and when they catch on . 

• Security, security, security 
Fraud concerns are front and center for many companies today . Bank leaders need to ensure 

cloud-based services offer robust security — and they need to be able to explain the particulars 

to their clients in plain English .

• Choose the right technology partners
There is an abundance of vendors in the finance and technology spaces today offering financial 

management products and services . Banks must do their due diligence in choosing the right tech-

nology partners . Top considerations include:

REPUTATION:  

Does the provider have a proven track record implementing solutions with large organizations?

GLOBAL REACH:  

Can it support cross-border payment and financial services?

SECURITY:  

Does it employ AI and other cutting-edge technologies to counter new and emerging fraud 

threats, and are its protocols accredited by international bodies?

COLLABORATION:  

Does the provider actively involve customers in executing product roadmaps, and is it respon-

sive as new requirements emerge?

Bringing digital financial products to market is not necessarily a simple or straightforward 

process, especially ones capable of performing high-level corporate account manage-

ment functions . By knowing the needs of their markets and choosing partners wisely, 

banks may develop models for innovation that extend well beyond single products and 

services, however . These new models could serve them well as market demands inevita-

bly evolve in the months and years ahead .
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CLOUD TECHNOLOGIES AND APIs HAVE BROUGHT AN ARRAY OF NEW 
CAPABILITIES TO CFOs. WHAT ARE SOME DIGITAL TOOLS THAT ARE 
PARTICULARLY VITAL FOR CASH MANAGEMENT IN THE CURRENT 
ECONOMIC ENVIRONMENT?

VINCENT CALDEIRA  
Chief technologist, APAC (FSI)  

Red Hat RAHUL WADHAVKAR 
Head of cash management 

Infosys Finacle

The The adoption of application pro-

gramming interface technology in the 

corporate banking sector is not new: 

[APIs have] been used to connect banks 

with their corporate treasury clients’ 

ERP and treasury management systems 

to facilitate cash management consoli-

dation and reconciliation for years.

However, the push toward an open- 

banking model that has been occurring 

lately is now supporting a more agile 

and innovative system landscape, lever-

aging advanced real-time analytics to 

provide better insights on the custom-

er’s activity and [making it possible] to 

embed transaction banking functional-

ities seamlessly and securely into smart 

business automation.

The two main areas within corpo-

rate treasury management that have 

been most impacted by this evolu-

tion are cash forecasting and cash 

collection. For cash forecasting, the 

implementation of advanced analytics, 

including machine-learning techniques 

using recent and relevant events and 

data from the bank’s collective cli-

ent pool, allows corporate treasuries 

to identify monthly cash flow patterns 

and seasonal and cyclical variations 

dynamically instead of simply relying on 

historical data patterns. 

In the domain of cash collection, pre-

dictive algorithms trained to identify 

potential settlement risk based on past 

payment behavior from clients allow 

corporate treasurers to identify, manage 

and mitigate these risks earlier to opti-

mize their cash conversion cycles.

Q: What do you think are corporates’ top priorities in working with digital, real-time 
cash management tools? How has the pandemic affected these priorities?

A: When we talk about digitization, one of the standard misconceptions is that it’s only client experi-
ence, [but] it’s not just creating a good [user interface]. Digitization to us means being able to create 
a higher level of operational efficiency in the system, to deploy tools like virtual account management, 
analytics [and] real-time client reporting, etc., to essentially create a more credible cash visibility view 
for corporate treasurers to [make] decisions.

In the context of the pandemic, where it has created a new sort of paradigm in terms of working 
remotely, being able to have a clear, real-time view of what’s happening with your cash flows across 
multiple banks, multiple businesses, multiple geographies proves to be immensely important. And we 
expect this [cash visibility] not only to remain a top priority for treasurers but [also] to gain more atten-
tion.

From a bank perspective, being able to offer these services is one [half], and being able to offer [them] 
in a manner [that allows] a majority of its clients to really adopt these services effectively ... is the other 
half of the battle. Several clients, especially in the mid[-sized] to small segment client base, are still 
using spreadsheets. Client adoption will be a focus area for banks, especially those that already have 
mature digital cash management offerings.

Q: What are the main barriers to adopting these types of solutions at the corporate 
level, and how do technology providers overcome them?

A: For many corporate clients — especially in the large corporate segment — their technology environ-
ments are just as complicated as banks’ technology environments. So for them to be able to streamline 
everything ... and efficiently consume key data from [one or] multiple banks is challenging. So [this is 
one reason] why corporates have struggled to create that end-to-end digitized environment. Anything 
that technology vendors on both sides can do to help them streamline and simplify that … will go a long 
way in helping clients get to that ideal state. The API channels that several banks have started offering 
is one such example.

Q: How can this improve cash visibility?

A: There are many things a bank and its client can implement to improve cash visibility — it’s difficult 
to pick just one. But an example that comes to mind is around the client reporting side. Today many 
corporates actually wait to get cash management or liquidity reports from their banks — and those 
reports may come in once a day, maybe once a week, depending on what your arrangement is with the 
bank. Now, with API technology and dedicated information reporting functions, these real-time reports 
with crucial data points could be seamlessly made available on call. … Like [having everybody] in one 
large ecosystem, anytime they want something, their treasury system or ERP system can pull that data 
from the bank system. We are already seeing this happen in some places, thanks to API technology 
and the open banking philosophy. To be able to do that successfully [is] incredible from a corporate 
treasurer standpoint.
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Intel’s mission is to shape the future of technology 

to help create a better future for the entire world . By 

pushing forward in fields like AI, analytics and cloud-

to-edge technology, Intel’s work is at the heart of 

countless innovations . From major breakthroughs 

like self-driving cars and rebuilding the coral reefs, to 

things that make everyday life better like blockbuster 

effects and improved shopping experiences — they’re 

all powered by Intel technology . 

PYMNTS.com is where the best minds and the best 

content meet on the web to learn about “What’s 

Next” in payments and commerce . Our interactive 
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in payments share relevant information about the 

initiatives that shape the future of this dynamic sector 
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world .

Infosys Finacle is the industry-leading digital banking 

solution suite from EdgeVerve Systems, a wholly owned 

product subsidiary of Infosys . Finacle helps traditional 

and emerging financial institutions drive truly digital 
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experiences, larger ecosystem play, insights–driven 

interactions and ubiquitous automation . Today, banks 

in over 100 countries rely on Finacle to service more 

than a billion consumers and 1 .3 billion accounts .
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