
An Introduction 
to Email Creation 
Platforms
It’s time to bring email creation  
into the 21st century.
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An Introduction 
to Email Creation 
Platforms

Email is the unsung hero of the marketing organization. 

Email is a primary marketing channel that serves as the workhorse 
of demand generation programs, customer engagement initiatives, 
and more. Gartner refers to email as a “staple channel” for marketing 
leaders because it consistently drives growth, delivers exceptional 
customer experiences, and helps build loyalty across audiences. 

And yet, the email creation process continues to be managed without 
proper marketing technology solutions in place to optimize workflow 
processes and eliminate inefficiencies.

Taking a single email from a creative brief to deployment through 
an Email Services Provider (ESP) or Marketing Automation Platform 
(MAP) can take days, weeks, or sometimes even months, depending 
on the number of stakeholders involved in the approval process. 
Instead of focusing on strategy, email marketing teams are stuck  
in execution mode, unable to add speed or agility to the email 
creation process. 

This is where an Email Creation Platform can dramatically improve 
your email marketing efforts, bringing speed and agility to outdated 
processes that have gone far too long without resolution. McKinsey 
reported businesses able to focus on speed and collaboration saw 
as much as 15% additional growth and up to 30% reduction of 
marketing costs.

“It’s less about changing what marketing does and more about 
transforming how the work is done,” writes McKinsey.

In a time when speed and agility are critical to the marketing 
organization, an email creation platform enables seamless creation 
processes. Email creation platforms help accelerate launch times and 
increase send volumes, without sacrificing the quality or having to 
add more staff or agency resources.

" It’s less about 
changing what 
marketing 
does and 
more about 
transforming 
how the work 
is done,” 
– MCKINSEY

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/modern-marketing-what-it-is-what-it-isnt-and-how-to-do-it
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If you’re wondering if email creation is  
just another term for email marketing, 
the short answer is no. Email marketing 
involves every aspect of your email 
marketing program, but email creation 
refers specifically to the steps you take  
to create an email asset. 

If email marketing is the unsung hero of the 
marketing organization, email creation is 
the most overlooked component of email 
marketing processes.

Email creation is critical because it can make 
or break your marketing efforts, but many 
marketing operations teams do not have 
the necessary solutions to add agility and 
speed to their email creation workflows. 

The email creation process usually involves 
a number of stages, starting with a creative 
brief submitted to the creation team. From 
there, the team either creates the email 

using a template or hands off the brief to 
designers who begin the process using 
tools like Photoshop, Illustrator or Figma. 
Copywriters begin drafting content in 
either Word or a Google Doc. 

For the teams not using a template, the 
process moves from the designers and 

copywriters to the developers who code 
the email using an HTML editor like 
Dreamweaver. This is all before review and 
approvals which can take weeks depending 
on the number of stakeholders involved. 
Instead of everyone working in a single, 
collaborative environment, the creation 
team works with disjointed tools that result 
in multiple bottlenecks.

The speed at which an email moves 
through the creation process depends on 
an organization’s email maturity level.

For some organizations, the creation 
process happens internally. Other 
companies use external resources, such  
as freelancers or agencies. It is not 
uncommon for large organizations to have 
as many as 20 people touch every email 
before deployment. The more people  
who are part of the creation process, the 
more challenging it becomes. 

But isn’t “Email Creation” just “Email Marketing”? 

If email 
marketing is the 
unsung hero of 
the marketing 
organization, 
email creation 
is the most 
overlooked 
component of 
email marketing 
processes.
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What is an Email Creation Platform? 

An Email Creation Platform is used by marketing and design teams to create  
marketing emails. It is a magic bullet for teams stuck in inefficient and ineffective 
creation processes. By bringing everyone together in a single, collaborative 
environment, an Email Creation Platform streamlines the overall process, powering 
more efficient workflows and faster production cycles.

Effective Email Creation Platforms come with a comprehensive suite of features that 
add speed to the production, review, and approval processes. It does not deploy emails, 
instead it sits in front of your ESP and MAP solutions. This is a key difference between 
Email Creation Platforms and traditional ESPs or MAPs.

Instead of marketers submitting requests to individuals working in design or coding 
tools, an Email Creation Platform brings all of the actions it takes to build an email into  
a collaborative work environment. 

Both internal agencies and digital teams work in an Email Creation Platform, including 
the designers, copywriters, and developers responsible for taking a campaign from 
creative brief to finished asset.

An Email Creation Platform is used by marketing and design 
teams to create marketing emails. 
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What makes a robust Email Creation Platform?

Modules and templates

A sophisticated Email Creation Platform offers users both modules and templates to 
create campaigns. A module is simply a component piece of a template: a header or 
footer element or a paragraph of text and the link. Users can stack modules like Legos 
to create a template layout. 

As modules or templates are essentially a wireframe, or skeleton layout, of an email, 
users can start from the layout of their choice and then enter their desired content into 
each content area without having to recreate the wheel and building a new HTML file 
from scratch each time. 

Having both modules and templates offers differing levels of design flexibility while 
taking advantage of reusable pieces. 

While there are many bells and whistles, to be truly agile, an Email Creation Platform should include a core set of functionality that 
enables a collaborative work environment and streamlines the entire process.

ESP  
BUILDER

CODING 
TOOLS

EMAIL 
CREATION 
PLATFORM

STENSUL
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Brand and compliance guardrails 

An HTML code editor or ESP builder allows you to use templates or modules, but the best Email Creation Platforms add 
a very important layer on top: granular brand guardrails. These guardrails allow admins to define specific brand guidelines 
for elements like fonts, formatting, color palettes, and even things like character or line counts, all of which prevent an end 
user from going out of bounds as they enter their content. 

A Great Email Creation platform will enable the setting of these guardrails in a way to perfectly enforce your brand 
standards, along with regulatory and compliance rules. By setting brand guidelines and compliance rules at an admin level, 
creative teams can guarantee every email is on-brand, automatically, regardless of the person creating it.

Integrated content sources

An Email Creation Platform should integrate with your existing marketing technology stack, including your digital asset 
management platforms (DAMs), allowing teams to easily access pre-approved brand logos, images, and creative assets. By 
integrating your content sources, anyone who has access can easily pull approved content from existing sources without 
having to leave the platform. 

Sophisticated platforms will allow you to set advanced permissions around these creative assets, for example ensuring 
users only choose from logos for the logo spot, and headshots for the headshot spot. Your marketing emails will remain 
consistently on-brand when users can only choose from pre-approved imagery and logos.

ESP  
BUILDER

CODING 
TOOLS
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Review and approval features 

One of the most time-consuming aspects of email creation is the review and approval process. In many companies,  
a user sends a proof to themselves, then hits forward to five to ten people with a cover note “what do you think?” and 
then all the recipients reply asynchronously. In others, the email is turned into a PDF and passed around for comment.  
Pre-pandemic, some companies would print out each email, put it in a folder and pass it around the office for review. 

Whichever way your company does review and approvals, there’s likely room for significant efficiency gains. Any Email 
Creation Platform you consider should come with native functionality for commenting and approvals. The email creator 
should be able to collect comments and approvals in a single collaborative work environment that is accessible to all 
stakeholders. By streamlining reviews in the most effective way possible, an Email Creation Platform brings reviews and 
approvals inside the creation process, removing the need for inefficient email threads and multiple chat conversations. 

Email export services 

Integration is a key component of any successful email marketing stack and an Email Creation Platform is no different. In 
addition to integrating with your DAMs, an Email Creation Platform must also integrate with the ESP or MAP that you use, 
sometimes multiple ESPs or MAPs. This enables the finished HTML assets to be passed via secure API connection directly 
into the proper place in your deployment platform, saving users from having to download and re-upload finished files.
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Drag and drop no-code functions

Today’s marketing organization is made up of professionals with varying levels of technical capabilities. Because of this, 
more and more marketing technology tools offer low-code and no-code drag and drop functionality, email creation 
platforms included. By having a platform that takes care of the complexities and idiosyncrasies of HTML behind the 
scenes, you are able to free your developers to work on only the most complex campaigns, while your end users never 
have to worry about breaking any code.

Automatic link validation and tracking parameters

Links are a key part of any effective email marketing program. A great Email Creation Platform will come with functionality 
to ensure your links work properly, as well as the ability to automatically append tracking parameters. Link validation 
should include the ability to automatically detect any missing, broken, or malformed links within an email – either warning 
the user or preventing the email from being completed without required links. 

Not only should the Email Creation Platform be able to detect missing links, it should also ensure every link within the 
email has proper tracking parameters appended so that brands can effectively measure and track email performance. These 
parameters, often for Google Analytics or Adobe Analytics, can be automatically configured or chosen by the user from pre-
set choices, eliminating any downstream data issues or pesky tracking spreadsheets with a string of formulas. 

Even element-level parameters should be supported, such as appending something different if the link is an image vs. a 
headline vs. a CTA button.
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Custom elements

While drag and drop no-code module creation handles most needs for creating emails without coding or technical design 
skills, more complex campaigns sometimes require the ability to customize. Custom elements allow email creation teams 
to create their own HTML and CSS code and embed it with established granular guardrails for brand and compliance 
rules. The result is the flexibility to build complex and unique modules according to design needs while enforcing brand 
guidelines for email creators.

One of the more common use cases for custom elements allows content to be stacked differently on mobile  
devices vs. desktop, realigning content based on the varying needs of email creation team members.

User role optimization 

The end goal of an Email Creation Platform is to democratize access, giving users of all levels the ability to create 
successful, on-brand emails. But that doesn’t mean everyone should have access to every configuration option. User  
role optimization levers allow admins to set permissions for various users, limiting what actions can be taken by various 
team members.

While an Email Creation Platform empowers end-users to be self-serve oriented, user role optimization features give 
distributed teams the ability to create brand-safe emails, turning everyone into an expert-level pro.
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How is an Email Creation Platform different from 
an ESP or MAP?

In the simplest sense, an Email Creation Platform serves as the center of gravity for an email creation process. 

Unlike an ESP or MAP, an Email Creation Platform does not deploy your campaigns, manage your email lists or bounces,  
or provide delivery options. 

Many ESPs and MAPs may include an email builder as part of their solution, but it is not core to their offering and fails to  
deliver the same capabilities that an Email Creation Platform provides.

ESPs and MAPs are centered on automating various aspects of your email marketing efforts. An Email Creation Platform is  
focused on the creation process and compliments your existing ESP and MAPs, integrating with the rest of your marketing 
technology stack to streamline your email production.

While ESPs and MAPs may come with an email builder, email creation is not a product focus  
or priority for these technology platforms. 

Email Creation 
Platform
Collaborative work 
environment

ESPs and MAPs

Deploy

Automate
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Beyond the 
tech: customer 
success

Change is hard, especially in email creation, 
where many teams have been building 
emails the same way for years or decades. 
Because Email Creation Platforms are 
designed to transform the way teams 
work, it is important that your email 
creation platform offers an elevated level of 
customer success to ensure your success.

Great support starts with a team that  
can help you set up the platform and  
walk you through the important questions  
you’ll want to consider as you rethink  
your process, as well as setting up your  
modules, templates, and permissions. 
Because your process is likely changing 
with the introduction of an Email Creation 
Platform, it’s important to think about  
the people impact and not just the 
software settings. 

Many Email Creation Platforms offer self-
setup capabilities, but few have a team 
that will step in to configure the platform 
and integrations, educate your team and 
stakeholders via live training sessions, and 
ensure your success. 

Even after the initial onboarding process, 
your support and success team should 
remain available and alert you to any 
product updates or releases to ensure 
you are taking full advantage of the 
platform. More importantly, a true success 
team is committed to building long-term 
relationships with their customers, working 
in tandem with your organization to 
optimize your email creation process, get 
everyone on board with the new process, 
and to ensure you deliver measurable 
outcomes and exceed your goals. 

Establishing an email creation process takes 
more than simply implementing a new 
technology solution. Marketing operations 
teams must adopt a new mindset focused 
on speed and collaboration. The best 
customer success teams are equipped to 
help lead your team through any change 
management issues that may arise.
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Is it time to invest in an email 
creation platform?

Whether or not your marketing operations team will benefit from an Email Creation Platform depends 
on your email creation maturity level. 

Teams that have reached a high maturity level are able to produce more emails in less time without 
having to add staff or sacrifice quality. Teams that are in the early stages of the maturity curve often 
struggle to keep up with the influx of email requests and end up spending a majority of time on 
production and execution versus strategy and testing. 

If your team is struggling to manage the influx of email requests, then it may be time to consider 
adding an Email Creation Platform to your martech stack. 

An Email Creation Platform is key to raising your email creation maturity level. But before you 
implement a new platform, it is worth taking the time to audit your current processes to identify  
where the bottlenecks are.

If your team is struggling to manage the influx of email requests, then 
it may be time to consider adding an email creation platform to your 
martech stack.

Does 
this look 
familiar?

2+ week process

https://stensul.com/email-creation-maturity-model?utm_source=whitepaper&utm_medium=pdf&utm_campaign=Intro-to-ecp
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Ten questions to help you audit your email creation process: 
1.  Do you often feel your team is drowning in email requests and is lacking the resources and staff to keep up?

2.  Do you anticipate an increase in the number of emails that will need to be created? Either more raw requests or more 
versions (segments, languages, tests) could be the driver.

3.  Does it take too long for your team to create emails due to bottlenecks across the creation, review and approval process? 

4.  Is your email creation team working across various disjointed tools that fail to integrate? 

5.  Do edits and revisions get lost in the creation process, causing inefficiencies that take up everyone’s time? 

6.  Are email campaigns deployed that fail to follow brand guidelines or include compliance issues? 

7.  Is your email creation team continually fixing the same problems every time it goes through the creation process? 

8.  When it comes to your email marketing programs, does your marketing operations team  
constantly have to cut corners so that it can do more with fewer resources and staff? 

9.  Are the quality of your email campaigns suffering?

10.   Are you about to hire more team leads (designers, developers, QA, etc) to speed up  
your creation process?

What’s 
next!?
If you  
answered yes 
to any of these 
questions, it’s 
likely time to  
start evaluating 
email creation 
platforms.

If you want to  
see how the  
Stensul Email 
Creation Platform™ 
can elevate your  
email marketing  
programs, please 
request  
a demo.

https://stensul.com/request-a-demo?utm_source=whitepaper&utm_medium=pdf&utm_campaign=Intro-to-ecp
https://stensul.com/request-a-demo?utm_source=whitepaper&utm_medium=pdf&utm_campaign=Intro-to-ecp
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How to justify the cost of an email creation platform

Email Creation Platforms enable creation teams to do a number of things, but the biggest impact  
they have is on the bottom line. Without an Email Creation Platform in place, an outdated process 
and tools may be costing your organization hundreds of thousands of dollars at a minimum. 

Stensul cuts email creation time by 90% in clients with digital teams, freeing up 3-4 full-time 
resources or more to focus on higher value work and strategy.

For customers with internal agencies, Stensul saves hundreds to thousands of hours per month  
(an average 83% decrease). The result is $1m+ in ROI in year one.

Teams without an effective Email Creation Platform spend countless hours moving an email through 
the creation, review and approval process. Operational costs increase while opportunities are lost 
due to slow workflows that delay campaigns.

According to McKinsey, companies that are able to establish agile and collaborative operational 
practices, built on speed, can unlock anywhere from 5% to 15% of additional growth and cut 
marketing costs by as much as 10% to 30%. 

Adding an Email Creation Platform to your marketing automation stack allows your team to 
accelerate launch times while reducing creation times, all without adding headcount or sacrificing 
performance. Not only does the email creation process become more agile, email programs see lifts 
in conversion rates and revenue with teams able to focus on strategy instead of execution.

According to McKinsey, companies 
that are able to establish agile and 
collaborative operational practices, 
built on speed, can unlock anywhere 
from 5% to 15% of additional  
growth and cut marketing costs by  
as much as 10% to 30%.
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About Stensul

Stensul is the platform for collaborative email creation.

Stensul dramatically reduces creation time by up to 90% to help team resources 
focus on improving email performance. With Stensul, teams launch campaigns 
faster by streamlining the collaboration process and simplifying creation for all 
marketers, so they can build emails that drive results. For more information, 
email sales@stensul.com, call 646-389-1193, or visit stensul.com.

http://stensul.com

