
 

MAKE INTELLIGENT DECISIONS TO 
REDUCE COSTS WHEN PURCHASING 
RAW MATERIALS
A supply chain includes every stage of a product 
lifecycle, from materials supply to manufacturing to 
distribution and sale. It is a critical back-end process 
that directly affects customer experience and cost 
optimization.  Supply chain management is essential 
to any company’s success. 

Inventory of raw material is a vital factor in business 
operations, affecting profitability, working capital 
ratios, and liquidity ranking. Having real-time data 
handy from multiple sources helps procurement 
agents make wise decisions about how much to 
purchase and how much to pay in every batch — 
especially with changing market conditions and 
materials requirements.  

Business Challenges: 
• Data quality and accessibility  

• Defining compelling use cases for analytics  

• Skill shortage  

• Integrating analytics into the broader sourcing 
application portfolio  

• Instilling a data-driven mindset  

• Modifying procurement processes

• Obtaining data for forward-buying simulations

CONNECTING THE RIGHT DATA TO 
DRIVE INSIGHTS
Data today is highly distributed, residing in legacy 
and modern multicloud sources that can be internal 
or external. Legacy solutions are cumbersome and 
hard to integrate with modern technologies — and 
it’s particularly difficult to extract data from legacy 
ERP systems. Integrating the various data sources 
can be challenging, and typically, complex analytics 
dashboards require IT involvement and lead time if 
any changes need to be made.

Procurement agents need more agile working 
practices and systems that can combine data from all 
these sources to better provide deeper insights, in real 
time. This is often reliant on artificial intelligence (AI). 

To move to an AI approach, companies need to move 
from foundational static analytics to advanced, 
dynamic analytics — which can seem overwhelming. 
To bridge this gap, organizations can start by 
connecting their data and improving data quality, 
then move to advanced dynamic analytics over time. 

Boomi Smart Supply Chain – Procurement Solution 
provides an integrated dashboard that combines 
internal and external data insights to help 
organizations make intelligent decisions, reduce the 
cost of raw material purchases, and conduct trade 
more efficiently.

Boomi Smart Supply Chain  
Procurement Solution
Delivering Integrated Experiences to  
Optimize Procurement Spend and Processes
Companies need a strategy for implementing the modern analytics their procurement agents  
need to help them renegotiate with suppliers and procure materials more cost-effectively.
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KEY BENEFITS
• Make rapid predictions about supplier capacity and lead times

• Optimize purchase volumes and sourcing events through analytics, opening up further opportunities  
for cost savings

• Create and pilot models in specific spend categories in weeks, not months

40% of respondents to an industry analyst survey anticipate 
significant benefits from using advanced analytics to predict the 

future cost of raw materials and components. 
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BOOMI SMART SUPPLY CHAIN – PROCUREMENT SOLUTION



Speak with a  
Boomi integration expert

View all customer stories 
at Boomi.com/Customers

Learn more about how Boomi’s 
unified platform can help you 

connect everything.  
boomi.com/platform
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A DYNAMIC ANALYTIC DASHBOARD 
FOR EFFICIENT, COST-SAVING 
TRADING
Boomi Smart Supply Chain – Procurement Solution 
brings together forecasted demand, historical order 
data, and supplier quality. For organizations that want 
more in-depth insights, based on live data from a real-
time commodities service, the dashboard can provide 
price forecast data and compare it to supplier quotes 
for improved cost efficiency.

With this real-time, consolidated view of raw material 
price, purchase trends, sales forecast, and current 
inventory, procurement teams can make ad hoc and 
informed decisions and optimize purchasing costs 
by renegotiating purchases with the highest quality 
suppliers.

BOOMI SMART SUPPLY CHAIN– 
PROCUREMENT SOLUTION 
ARCHITECTURE
The dashboard is designed using Boomi Flow; it uses 
Snowflake Cloud Data Platform as a data fabric, with 
historical data from SAP S/4HANA or SAP ERP data. For 
external market trends and commodities prices from 
Refinitv and Bloomberg, real-time connectivity via APIs 
can be used.
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