
Modern Middleware:  
Your Guide to Leveling Up
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Intro

Now more than ever, as we enter challenging economic times, IT leaders must enable progress 
and investment in digital transformation and integration to sustain business growth – but how?

This interactive guide provides practical advice on how you can successfully modernize your 
organization’s middleware across technology, people, and process with links to additional 
resources to learn more.

Boomi is here to help you level-up! 

While legacy middleware has its place in certain IT 
environments, it was not designed to support the 
latest applications, data, and cloud offerings that 
are rapidly reshaping how businesses operate. 
Legacy middleware is not able to support the 
required business agility, therefore it cannot 
deliver the speed of deployment and return on 
investment needed in today’s world. 

Focusing IT resources on innovation rather than 
simply on maintenance will produce a multitude  
of benefits for you and your organization.
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Is Your Legacy Middleware Holding You Back?

The rise and consolidation of technologies is creating complexities for organizations that 
legacy middleware cannot address at scale.

There are seven key warning signs that your legacy middleware is struggling to keep up 
with modern business requirements. If you recognize any of them in your organization, 
your middleware may not be able to support your long-term IT needs.

Do you want to learn more 
about these warning signs 
and how to address them? 
Download our eBook today.

D O W N LO A D

1.   Your IT staff is a “department of no” because they are overwhelmed –  
Solution: A modern, cloud-based development environment makes it possible for teams working from any location to 
connect applications in hours and days rather than weeks or months.

2.   You are struggling to support your organization’s IT modernization initiatives –  
Solution: A modern integration platform as a service (iPaaS) brings unprecedented implementation speed to your 
business, shortening integration projects down to days or even hours.

3.   You spend too much time managing middleware deployments –  
Solution: A cloud-based integration platform eliminates the need for any on-premises equipment to support SaaS 
applications. It only requires a lightweight run-time engine for on-premises applications.

4.   You spend too much time and resources maintaining and upgrading your middleware –  
Solution: With iPaaS, there is almost no software or hardware to maintain – only a lightweight run-time engine for 
managing on-premise connections.

5.   You spend more money on servers and software than on modernizing your infrastructure –  
Solution: Rather than installing and maintaining on-premise systems, modern iPaaS platforms relieve IT teams with 
a hosted service model, allowing your staff to focus on connecting your applications rather than maintaining data 
center infrastructure.

6.   You spend too much money on developers with your middleware –  
Solution: By moving to a single-instance, multi-tenant iPaaS, upgrades are managed and guaranteed by the vendor.

7.   You are struggling to support your global operations –  
Solution: An iPaaS runs a single-instance platform and development environment, providing full control and visibility 
across global operations to ensure the right access, at the right time, for the right roles.

Applications and the data they produce 
drive modern business operations. 
Companies must be able to quickly and 
easily provide employees, partners, and 
customers access to data whenever and 
wherever they need it.
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https://boomi.com/content/ebook/webmethods-legacy-ebook/
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Choose Your Next Level

Discover if your organization’s middleware is holding 
you back, or choose one of the three key pillars of 
modern middleware success to learn more.

Technology People Process
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Technology

1 Vanson Bourne Global Report, State of Modernization,Transformation, and Innovation in the Digital Age, June 2020

One

Fix the way you integrate 
applications and data

Adopting a modern, low-code integration 
platform to address technology processes 
of the past offers streamlined integration 
development, improved operational 
agility, reduced operational costs, and 
improved reliability.

Four

Share data with critical 
stakeholders, including partners 
and customers

Implementing and managing APIs 
for data access leads to improved 
coordination with stakeholders, increased 
business agility, and support for creating 
new products and services that rely on 
timely access to data.

Two

Manage your business data and 
institute data governance

Implementing data governance across the 
organization delivers data accuracy and 
consistency, improved collaboration across 
departments, improved reporting and 
forecasting, and more effective decision 
making.

Five

Create workflows that 
streamline processes

Automating workflows with a modern 
integration platform offers streamlined 
operations, improved collaborations, 
increased business agility, cost savings 
from reduced workloads, and an improved 
user experience for employees, partners 
and customers. 

Learn more 

Learn more about how you 
can overcome technical debt 
by downloading our eBook, 
‘How to Cut IT Expense While 
Sustaining Business Growth 
and Innovation’.

Three

Create data hubs that provide 
a complete view of customers, 
products, and other key 
business areas

Creating a central hub for data results in 
accelerated operations, improved data 
accuracy, and improved consistency  
and coordination across departments  
and divisions.

D O W N LO A D

Over 90%1 of organizations are driving  
large-scale IT and process changes 
to innovate faster and operate more 
efficiently, but continue to face challenges 
like budget constraints and a shortage 
of technical talent, all while dealing with 
legacy technology debt.

Many enterprises struggle to overcome the operational and financial burdens of technical 
debt, so how can you eliminate these costs while preserving the innovation required for 
digital transformation?

There are five steps you can take.

https://resources.boomi.com/resources/briefs/how-to-cut-it-expense-while-sustaining-business-growth-and-innovation-3aa3
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People

Learn more about the 
importance of an ICoE in our 
eBook, ‘Why and Integration 
Center of Excellence is Critical 
for Digital Success’.

One

Four

Two

Five Learn more 

Three

Assess your organization’s 
integration maturity

We begin by interviewing IT and business 
leaders to assess the organization’s 
overall integration maturity. We 
explore topics such as integration, 
modeling, integration methodology 
maturity, business processes, enterprise 
architecture, and financial management.

Develop a multiphase 
deployment roadmap

To prepare for undertaking these 
improvements, Boomi creates a roadmap 
with key metrics tracking progress in the 
areas of people, process and technology – 
each of which deserves its own attention.

Establish the ICoE’s mission, 
charter, scope and targets

Working with stakeholders, we next 
develop documentation establishing 
the ICoE’s mission, charter, scope, and 
targets for improvement affecting people, 
processes, and technology. Goals might 
be to boost productivity, establish a 
single version of the truth from a data 
governance point of view, or save money.

Deliver a final  
engagement report

The final step is to deliver an 
engagement report to your IT and 
business leaders. This report sums up 
our findings from the four previous steps 
of our ICoE engagement. You can now 
understand where your organization 
stands in terms of integration maturity.

Perform gap analysis and 
develop a list of improvements

Now we connect the dots, performing 
gap analysis between the current state 
of integration in your organization and 
the desired state that would enable 
you to realize your goals. At the end 
of this step, we have a detailed list 
of the improvements that our ICoE 
engagement should achieve.

D O W N LO A D

With so many variations in people, processes and technology, how how can organizations 
set up an Integration Center of Excellence (ICoE) in an efficient and productive way?

There are five steps, based on a methodology that we’ve developed through years of
successful engagements with a wide range of markets.

Successful middleware modernization 
takes more than just deploying the right 
technology. It also requires input from 
people and process.

https://boomi.com/content/ebook/ebook-icoe/
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Process

Download our eBook to discover 
how the Boomi Blueprint can 
help you level-up for middleware 
and realize your digital ambition.

Platform Strategy

Identify the leadership and business goals, 
assess current environment, and propose 
a concise plan.

Platform Architecture

Develop architecture and optimal scope of 
a change program.

Digital Ideation Pop-Up Lab

Explore target ideas combined with 
emerging technologies to develop 
innovative reference architectures for 
rapid deployment.

Integrated Center of Excellence

Build, manage, and grow an ICoE 
tailored for a more collaborative and 
community-oriented integration 
platform as a service (iPaaS).

Platform Assurance

Review existing implementation, 
with architect feedback and 
recommendations provided.

D O W N LO A D

We have developed the Boomi Blueprint to help you. We’ve packaged our years of best 
practices to help you get your digital platform started the right way.

With Boomi Blueprint services, you can ensure digital success to help your company 
move faster with far greater agility.

Benefits of the Boomi Blueprint:

Leadership guidance Clear business strategy

A solid platform foundation Scalability and flexibility for growth

Faster ROI

Helping your organization with continuous exploration, design, and deployment for 
building your modern middleware platform, we offer expertise to ensure your success.

Silos and complexity make it difficult 
to orchestrate people, processes, and 
technology to support lines of business, 
customers and partners.

https://resources.boomi.com/legacy-middleware/modernization-tools/introducing-the-boomi-blueprint
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Now is the Time to Modernize!

We hope this guide has helped you to understand 
that the key to successful middleware modernization 
is to implement the platform across technology, 
people and process.
Boomi helps organizations achieve their digital ambition to transform their IT environments.  
We remove the complexities and disruptions of legacy middleware and deliver a new, modernized 
platform that drives better customer experiences with unparalleled agility, speed and value.

To discuss how we can help you change the game and level-up your organization with modern 
middleware, contact our integration experts today.

C O N TA C T U S
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https://resources.boomi.com/legacy-middleware/modernization-resources
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