
Maximize  
Reimbursements 
Adapt Your Strategy  
to Improve Profitability

The right revenue recovery strategies — from 
patient engagement efforts, insurance discovery, 
complex government reimbursements, and accounts 
receivable and denials management — can help you 
identify and capture money left behind. In order to 
maximize reimbursements, healthcare organizations 
need to determine:

Where money is being left on the table

How to improve processes and adapt strategies

How to provide a positive, end-to-end, patient 
financial experience 

What external resources can help enhance and  
expedite recoveries



Engage patients in 
costs of their care
With patient payments representing up to 30% of a hospital’s 
annual net patient revenue, money can be lost when they 
aren’t engaged or educated on their medical costs.1  

Why you need a patient engagement strategy
Patients expect transparent cost information and personalized 
payment options for their care. As patient financial responsibility has 
increased across care settings by 12% in 2018, it’s more important 
than ever for providers to have a robust patient engagement 
strategy in place. Tailoring your approach based on a patient’s 
unique economic situation can help empower them and enable 
trust — while driving more payments for services rendered. 

How to maximize your efforts
The right patient engagement solutions — including accurate, online 
estimation tools, patient-facing payment portals, and enhanced 
financial clearance and charity processes — can improve loyalty 
and enhance profitability. When patients have better information on 
healthcare costs, alongside personalized, self-service payment options 
to best meet their needs, mutual trust is made possible, potentially 
leading to more recovered cash throughout the revenue cycle. 

1. American Hospital Association 
https://www.healthcareitnews.com/news/patients-are-new-payers-healthcare

Patient payment yield 
may increase by:

An automated patient 
payment experience 

may improve operational 
efficiencies by up to 70%

https://newsroom.transunion.com/out-of-pocket-costs-rising-even-as-patients-transition-to-lower-cost-settings-of-care/
https://www.transunion.com/product/patient-payment-estimation
https://www.transunion.com/product/patient-payment-estimation
https://www.transunion.com/product/patient-financial-clearance
https://www.healthcareitnews.com/news/patients-are-new-payers-healthcare
https://newsroom.transunion.com/transunion-partners-with-visitpay-to-extend-leading-healthcare-revenue-protection-solutions-into-patient-payments


Discover more hidden 
insurance coverage 
Between complex cases and internal processes, capturing missed health 
insurance coverage can be difficult. In fact, it’s likely you’re missing at 
least some additional payment opportunities — which can equate to 
$100s of thousands in lost revenue annually for mid-sized hospitals.

Why you need a robust insurance discovery strategy
Traditionally, healthcare organizations have found additional revenue 
opportunities by scanning their self-pay accounts for missed coverage. 
Self-pay accounts represent up to 60% of missed coverage. That’s 
a logical starting point. However, if you’re not reviewing all accounts 
for missed coverage, you’re leaving money on the table.

How to maximize your efforts 
A holistic insurance discovery strategy scales to find maximum 
coverage from self-pay accounts, potential coordination 
of benefits opportunities and Medicaid secondary.

Advanced data fusion methodologies can help  
identify up to 7% of otherwise missed coverage. 

https://www.transunion.com/blog/digging-deeper-for-recoveries
https://www.transunion.com/blog/digging-deeper-for-recoveries?utm_campaign=hc-19-527071-maximize-reimbursements-campaign-2020&utm_content=blog&utm_medium=print&utm_source=insight-guide&utmsource=insight-guide


2. American Hospital Association 
https://www.aha.org/system/files/media/file/2020/01/2020-Medicare-Medicaid-Underpayment-Fact-Sheet.pdf

Claim higher government 
recoveries
Medicare and Medicaid underpayments have risen over the years. In 2018,  
hospitals were underpaid $76.6 billion.2 With this in mind, reimbursement  
and revenue cycle leaders have an opportunity to improve their collections.

Why you need a government reimbursement strategy
Government entities must pay providers for certain services rendered, 
and healthcare providers have to be savvy about collecting what they’re 
owed. Internal teams can only manually process so much. A comprehensive 
technology partner can help improve recovery efforts.

How to maximize your efforts 
Accurate and comprehensive data and analytics can help find more revenue.

Automation, expertise and advanced tools 
can increase efficiencies and help:

Identify Transfer DRG underpayments

Accurately determine eligible 
Medicare bad debt

Maximize Medicare DSH payments

Capture every available IME and GME 
shadow billing dollar in a timely manner

Market-leading government reimbursement 
solutions should be able to:

Review significantly more records 
a day than your in-house team, 
upwards of 500,000

Improve your Medicare Bad Debt and 
DSH reimbursements by up to 25%

https://www.aha.org/system/files/media/file/2020/01/2020-Medicare-Medicaid-Underpayment-Fact-Sheet.pdf
https://www.transunion.com/solution/healthcare-revenue-recovery
https://www.transunion.com/solution/healthcare-revenue-recovery?utm_campaign=hc-19-527071-maximize-reimbursements-campaign-2020&utm_content=industry-page&utm_medium=print&utm_source=insight-guide&utmsource=insight-guide
https://www.aha.org/system/files/2019-01/underpayment-by-medicare-medicaid-fact-sheet-jan-2019.pdf


Optimize underpayment  
and denial processes
U.S. healthcare providers spend an estimated $282 billion annually 
on billing and insurance-related costs.3 That represents a lot of 
time and money wasted on inefficient workflows and processes. 

Why you need an A/R recovery and 
denial management strategy

Providers are collecting less and spending more money than 
they should. Denials and underpayments continue to increase, 
unpaid claims remain unworked, and there’s a lack of visibility into 
what’s driving A/R and how to improve future A/R performance. 

How to maximize your efforts 
A powerful A/R recovery and denial management 
solution must encompass the right data, technology 
and workflow to deliver better productivity. 

A best-in-class A/R recovery tool will identify, assign 
and work accounts that require invention in bulk, based 
on account status and root cause — thus driving more 
cash faster and at a lower cost to collect.

3. Center for American Progress 
https://cdn.americanprogress.org/content/uploads/2019/04/03105330/Admin-Costs-brief.pdf

https://cdn.americanprogress.org/content/uploads/2019/04/03105330/Admin-Costs-brief.pdf
https://cdn.americanprogress.org/content/uploads/2019/04/03105330/Admin-Costs-brief.pdf


About TransUnion (NYSE: TRU)

TransUnion is a global information and insights company that makes trust possible in the modern 
economy. We do this by providing a comprehensive picture of each person so they can be reliably 
and safely represented in the marketplace. As a result, businesses and consumers can transact 
with confidence and achieve great things. We call this Information for Good®.

TransUnion Healthcare, a wholly owned subsidiary of TransUnion, makes mutual trust possible 
between patients, providers, and payers by helping them navigate payment uncertainty. Our 
Revenue Protection® solutions leverage comprehensive data, accurate insights and industry 
expertise to engage patients early, ensure earned revenue gets paid and optimize payment 
strategies. TransUnion Healthcare helps over 1,850 hospitals and 550,000 physicians collectively 
recover more than $1.2 billion annually in revenue.

A leading presence in more than 30 countries across five continents, TransUnion provides 
solutions that help create economic opportunity, great experiences and personal empowerment 
for hundreds of millions of people.

transunionhealthcare.com

© 2020 TransUnion. All Rights Reserved.  |  20-771076

Maximize your reimbursement efforts.

TransUnion Healthcare’s comprehensive revenue recovery 
solutions can help you improve your profitability.

Learn more at transunion.com/revenue-recovery.

https://www.transunion.com/industry/healthcare
https://www.transunion.com/solution/healthcare-revenue-recovery?utm_campaign=hc-19-527071-maximize-reimbursements-campaign-
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