
9 ways insurers 
can accelerate
their digital 
transformation  
with PayPal



While profitability and regulatory concerns continue 

to be ongoing challenges for insurers, many insurance 

companies are partnering with Insuretech to help 

them reduce risk, retain customers, increase 

profitability, and improve customer satisfaction. 

A renewed tech focus will simplify, automate, and 

drive efficiencies. Without such steps, it will be  

more challenging to manage the exposure to risk 

and retain customers as Insuretech moves more 

confidently into the market. 

With a suite of solutions delivering high online 

conversion rates and consumer trust and loyalty,  

as well as back-end efficiencies and operational  

and reporting excellence, PayPal can help 

insurers transform whilst staying competitive.  

Accelerate your transformation  
journey with PayPal.

For too long, payments have been considered 

the endpoint in the customer journey — the last 

consideration in digital transformation. However, 

payments strategy is a key differentiator in driving 

competitive advantage in new products, services,  

and business processes.  

The PayPal end-to-end commerce solution can help 

insurers with customer retention whilst helping to 

protect both the buyer and seller in case of fraud. It 

also simplifies compliance with PCI DSS and PSD2 

and improves website conversion and payment 

authorisation rates.

PayPal for Enterprise helps insurers accelerate  

their digital transformation with solutions that 

capture more opportunities across channels,  

devices, and audiences.

New technology has enabled businesses to evolve and streamline 

internal processes and optimise the digital buyer experience. To keep 

pace with other sectors, the insurance industry needs to shift its focus 

to the ever-evolving consumer expectations. 
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“Integrating Braintree and PayPal with 
our website was a very simple project to 
complete and manage. Sometimes, web 
development teams believe that migrating 
payment gateway systems can be quite 
difficult and risky. However, the Braintree 
technology made this process extremely 
easy, and it only took us a few days to 
complete with no hiccups on the way. Also, 
giving customers the option to pay with 
PayPal on our website has helped us to 
improve our user experience and conversion 
rate, especially with the growth of mobile.“

David Mayo, e-Commerce Manager 
InsureandGo



Improved Customer Experience

 1. Create frictionless consumer experiences

When deciding on insurance, customers are using 

around 2.4 devices on average1. The customer may 

drop off for a myriad of reasons and return on 

different devices at varying times. But by leveraging 

PayPal, insurers and brokers can offer their customers 

the ability to carry on where they left off by retrieving 

their quote, making purchasing insurance a simple 

and painless process.  

With a focus on digital experiences rather than 

channel strategies, PayPal can help you maintain 

digital touchpoints across customer experiences 

online. Seamless integrations with apps and  

websites provide more opportunities to enhance 

purchasing and self-service, reducing demand  

on customer service teams. 

Whether it’s enabling seamless checkout experiences 

or easy claiming and payment disbursals in-app, 

PayPal makes it easy for customers by providing 

contactless, friction-free experiences.  

With one of the world’s largest data sets, PayPal helps insurers understand 
customer behaviours, the key to capturing more opportunities. Our insights 
allow you to better tailor marketing and promotional activities to attract 
new customers, encourage loyalty with existing ones and enter new markets 
and industries. 

Drive loyalty across 
your membership 
base and attract 
new customers with 
more choice through 
simple, contextual 
experiences.
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2. Improve conversion and retention

PayPal’s checkout architecture enables you to 

brand, design and optimise your checkout while 

taking advantage of our 20+ years of experience in 

delivering high-converting experiences. 

Businesses that accept PayPal enjoy conversion  

rates 3.8x higher at checkout and PayPal’s millions 

of UK customers are 24% more likely to convert 

wherever PayPal is visible.3 

With the ‘price walking’ ban in effect, insurers  

must compete more on customer experience,  

trust, loyalty, and personalised products – less 

so on price. Therefore, with PayPal making it 

convenient to renew, compared to looking  

elsewhere, insurers can expect to retain the 

customers beyond the first year of coverage. 

With a wide choice of payment methods available 

to consumers, including credit and debit cards,  

digital wallets and local payment methods, it’s  

the easy way to ensure customers can always  

pay how they want to.

 

3. Increase customer lifetime value

Subscriptions and recurring payment options  

can be easily enabled to automatically capture 

monthly or annual membership fees. And with 

multiple cards and bank accounts linked to PayPal 

accounts, along with our proprietary intelligence,  

we can help reduce your decline rate, enabling you 

to maintain customer relationships for longer.

What’s more, you can incentivise customers and 

reward loyalty with bespoke programs that 

prompt repeat purchases and help increase 

overall customer lifetime value.  
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Enhanced Operations

 4. Optimise payment handling and 
reconciliations

With all your transactions in one optimised control 

panel, your team can easily track, manage and settle 

payments. And our robust reporting system helps you 

stay on top of trends and improve decision-making. 

Our proprietary risk systems deliver significantly 

improved authorisation rates which means fewer 

declines. Combined with PayPal experts managing your 

chargebacks, this results in reduced collection and 

chargeback costs whilst limiting customer churn.

5. Adopt the future

Old payment infrastructure makes it hard for insurers 

to balance reducing payment complexity and improve 

the customer experience. Modernising with cloud 

technology allows insurers the flexibility to add new 

functionality without the need for new infrastructure. 

PayPal’s extended capabilities can help you bridge 

the tech gap, enhance the customer experience, and 

contribute to overall financial performance. And with 

custom actions, you have direct access to PayPal’s 

global roadmap so you can fast track improvements.

UK insurers are facing ongoing pressure to reduce their operational costs 
and improve efficiency. PayPal can help you with both by orchestrating your 
entire payment ecosystem from pay-ins to payouts, servicing and support. 

Once integrated, our payment architecture helps futureproof your business 
with automatic access to new features and optimisations. 

Simplify and streamline payments in and claims out. 
Enjoy easy reconciliation and reporting with one 
dashboard.



Typically, insurance payout processes are manual and require lots of 
paperwork but with the help of PayPal you can make sending rebates, 
issuing claims, disbursing commissions, and paying out royalties easy. 

Simple Payouts and Claims 

6. Modernise the claim payment process

When customers need to make a claim, you can 

payout to almost anyone, anywhere, whether they 

are consumers or businesses. Our integrated payout 

solutions enable payments direct to a low-cost local 

bank account, PayPal account, and more - in more 

than 28 currencies.  

 

 

 

 

 

 

 

 

To enable self-service claims, you can embed  

payout capabilities in your website or app and  

use fully automated APIs to pay customers in  

real-time or batches. 

Digitised claim disbursement platforms speed up 

the payment process and provide today’s digital 

claimants increased visibility and transparency 

into the payment disbursement. With tools like 

transaction monitoring, recipient verification,  

and compliance screening, PayPal can help you 

manage payment and compliance regulations  

across multiple markets and geographies. 
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Automation can 
reduce the cost of a 
claims journey by as 
much as 30%.5



7. Fend off fraudulent activity

Tap into our proprietary mix of data, models and 

tools to optimise fraud prevention. Our fast-learning 

predictive risk algorithms ingest trillions of data 

points from across our network to identify patterns 

and help mitigate risk in real-time.  

At the same time, dynamic routing, re-tries and 

granular data analysis helps ensure legitimate 

transactions are approved at a higher rate and more 

often on the first try. 

You can test and deploy new risk rules in real-time to 

adapt to evolving fraud patterns without friction at 

checkout or increasing the risk of false declines. 

You can easily and securely connect with third-party 

security services partners to optimise your risk  

and security profile. 

Our team of data security experts are on-hand to 

help you apply successful compliance and security 

strategies to navigate the complex regulatory 

environment of insurance. They’ll work with you  

to limit auditing complexity and ensure that you  

are PCI compliant across your entire business.

As fraud continues to evolve, different types of data are required to build 
effective machine learning models for different fraud use cases. The PayPal 
integrated, adaptive machine-learning solution helps protect against ever-
changing fraud threats.

Fraud and Risk Protection 
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We have demonstrated 
a 40.8% reduction 
in chargebacks with 
PayPal Fraud Protection 
Advanced.6



8. Balance risk and conversion

Conversions always come to mind when thinking 

about what drives revenue, and insurance is no 

different. You most likely think about front-end 

elements of your business such as your website, 

mobile experience, shopping cart and product pages. 

Often, large enterprises forget about the backend, 

which has a huge impact. False declines and slow 

approval speeds often have major, yet invisible, 

detrimental effects on your business. 

In fact, authorisation rates have become increasingly 

important not only to merchants, but to players all 

along the payments value chain, including acquirers, 

payment networks and even card issuers, all of 

which could benefit from higher authorisation rates 

and reduced fraud. Consumers also benefit from 

authorisation optimisation when a transaction is 

processed without disruption. 

PayPal’s enterprise solutions can help improve 

authorisation rates and reduce declines by 

leveraging its global infrastructure that includes 

global bank relationships and deep integrations 

with a wide range of payment-related players, 

including Visa, Mastercard, American Express and 

other international card networks.

9

PAYPAL INSURANCE



9. Expand strategic partnerships

From adding optional insurance opt-ins on 

third-party events or tourism sites, to enabling 

partnerships for customer rewards, PayPal helps to 

make things easy. Transaction handling is taken care 

of for you, with funds auto routed to the appropriate 

party for each transaction in real-time. 

Partnerships with other brands under your parent 

company are easily optimised with the ability to 

share payment data without exposure to risk.

PayPal’s extended eCommerce capabilities open new opportunities for 
strategic partnerships. Our integrations help to make technically difficult 
experiences seamless and secure, allowing you to launch new services and 
reach new markets.

Partnership Capabilities 
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To tap into the power of PayPal and find out more about how we 
can accelerate your digital transformation, contact our insurance 
specialists today on 020 7949 4780 
or visit www.paypal.com/uk/insurance
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PayPal has remained at the forefront of digital transformations and 
online payments for more than 20 years. Our insights and innovation 
have helped drive growth for our merchants, with convenience, choice 
and trust at our core. 

About PayPal
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