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INTRODUCTION
2020 THREW THE SPORTS INDUSTRY A CURVEBALL. 

But even though COVID darkened arenas, pitches, and courts, the pandemic did not dim 
fans’ passion for sports. Supporters still craved a connection with their favorite teams 
and players.

With the stands empty, over-the-top (OTT) video services filled the void. Teams, leagues, 
broadcasters, and publishers used live and on-demand video streaming to engage 
supporters in new and innovative ways. It was a winning game plan that’s here to stay. 

OTT STREAMING: A REAL POWER HITTER

The COVID crisis accelerated an ongoing shift in the viewing habits of sports fans. 
According to PwC’s Sports Survey 2020, the consumption of live sports content via OTT 
services grew 94% from 2015 to 2020. The migration to streaming is even more dramatic 
for sports highlights, with OTT viewership increasing 200% over the same five-year 
period. 

As the sports world reopens, sports leaders continue to prioritize OTT streaming. From 
tennis to golf to football, the sports industry views OTT video services as an opportunity 
to boost fan engagement and revenue generation. 

This e-book looks at six reasons video is a game-changer for sports. With OTT video 
services, your organization can:

1. Meet fans where they are

2. Extend fan engagement beyond traditional event coverage

3. Convert audience reach into revenue

4. Thrill fans with personal game-changing experiences

5. Reach global audiences, reliably

6. Make deeper connections that foster fan loyalty

The e-book also showcases real-world examples of how leading sports organizations are 
using OTT to connect with fans in many new and profitable ways. Look for the “Highlight 
Reels” for 

 X The U.S. Golf Association, 

 X Tennis Australia,  

 X The Manchester City football team, 

 X And Stadium, a multi-platform sports network.
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MEET FANS 
WHERE  
THEY ARE

Stay accessible and top of mind with OTT video that 
lets fans watch wherever and however they want.

REACH BEYOND THE ARENA

It’s hard to beat the in-person game experience, 
but fans can’t always make it to the venue. Your 
supporters might be busy, traveling, sticking to a 
budget, or hesitant to gather in large crowds. This 
is where OTT video streaming comes into play. OTT 
services allow you to build and connect with a huge 
at-home fanbase. You can extend your organization’s 
reach beyond the stadium with live and on-demand 
video content—from on or off the field—that will 
have remote fans cheering.

CONNECT ON NEW DEVICES

OTT services let you keep pace with fans’ 
evolving viewing behaviors and technology 
preferenceschoices. Research from Leichtman 
Research Group, Inc. found that 80% of U.S. TV 
households have at least one Internet-connected 
TV device. OTT accessibility on connected smart 
TVs and stand-alone streaming devices (like Roku, 
Amazon Fire TV, Apple TV, and Android TV) gives 
viewers the big-screen experience they desire, while 
streaming through gaming consoles can grab the 
attention of a younger demographic. And with up to 

1
66% of all video views starting on smartphones, 
mobile is also a powerful channel to grow your 
audience and brand. 

CAPTURE SOCIAL AUDIENCES

You can also build a bigger audience by tapping 
into the passionate communities on social 
networks. Twitch, Twitter, Instagram, Facebook, 
and other popular services have integrated video 
functionality that supports live and on-demand 
streaming. Publishing clips to a social channel 
during a sporting event is an effective way to raise 
viewership. USA Volleyball, for example, converts 
followers into viewers with a direct link from social 
posts to livestreamed matches, a strategy that has 
been especially successful on mobile phones.

“FROM AN OTT 
STANDPOINT, IT’S 
ABOUT MEETING 
PEOPLE WHERE THEY 
ARE.”
KASSIDI GILGENAST,  
Chief Marketing Officer,  
USA Volleyball

$$$$

WEB APPS

LIVE

ON DEMAND

DISTRIBUTION
CHANNELS

SOCIAL CLIPS

SYNDICATION

$$$$

MAKE YOUR CONTET GO FARTHER

4©2021 Brightcove Inc. All Rights Reserved.



Give fans more reasons to stream by using OTT 
video to deliver pre- and post-game experiences in 
addition to live event coverage. 

SHOULDER CONTENT 

Most sporting events last just a few hours. But 
with OTT video, you can connect with fans before 
and after play, and in the days or weeks between 
games. Pre- and post-event video content—or 
shoulder content—drives additional viewership, 
extends the watch period, and keeps fans 
engaged during the slow off-season months. 
Behind-the-scenes stories, interviews with players 
and coaches, commentary, and analysis are all 
excellent complements to live event streaming.

HIGHLIGHT CLIPS

You can leverage sports’ deep storytelling 
potential—and make the most of your video 
investment—with clips from game or match 
footage. Fans love to rewatch videos of top goals, 
great saves, beautiful passes, tight races, game-
winning runs, and gravity-defying dunks. Take a 
page out of the playbook of the English Premier 
League (EPL), whose website provides on-demand 
access to vast archives of match highlights 
organized into playlists. RugbyPass posts recaps 
of tournament play, while the USGA gives new 
life to classic U.S. Open footage with thematic 
clips packages from its extensive library of 
championship coverage.

SECOND SCREEN

Today’s fans have one eye on a big screen TV and 
another on their smartphone so they can follow 
news and social sites while watching the game. 
OTT video streaming can enhance second- screen 
engagement during live events. For example, the 
Fox Sports app allows fans to watch multi-cam 

and alternate- view footage of Major League 
Baseball games in real time. Applications like this 
transform the game-day experience and increase 
active involvement by fans.

EXPECTED GROWTH OF SPORTS 
MEDIA CONSUMPTION BY 
CONTENT TYPEEXTEND FAN 

ENGAGEMENT 
BEYOND 
TRADITIONAL 
EVENT 
COVERAGE

2
HIGHLIGHTS / SHORT-FORM CONTENT

90.5%

81.6%

75.7%

69.9%

68.3%

59.9%

58.0%

57.4%

TEAM/ATHLETE-GENERATED CONTENT

ORIGINAL CONTENT / DOCUMENTARIES

FAN-GENERATED CONTENT

LIVE VIDEO CONTENT

RESULTS / NEWS / DATA / STATISTICS

DIGITAL AUDIO / VOICE-ACTIVATED CONTENT

SPONSOR-GENERATED / BRANDED CONTENT

Source: PwC Analysis, N = 665
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BRIGHTCOVE CUSTOMERS:  
THE HIGHLIGHT REEL 

USGA
FOR THE UNITED STATES GOLF 
ASSOCIATION (USGA), EVENT 
PLUS SHOULDER CONTENT IS PAR 
FOR THE COURSE

The USGA leverages OTT video to increase 
interest in the game of golf, grow their audience, 
and convert viewers into ticket buyers for their 14 
tournaments. The organization’s multi-pronged 
video strategy includes event and shoulder 
content delivered across multiple platforms.

For the 121st U.S. Open, golf fans could access 
live streaming through usopen.com, the U.S. Open 
App, and the USGA Streaming App, available on 
Apple TV, Roku, Amazon Fire TV, and Android TV. 
In addition to the live streaming match footage 
of featured groups and holes, the organization 
delivered on-demand highlight videos that gave 
fans a chance to rewatch the most memorable 
drives, putts, and approach shots from the four 
days of play.

The USGA carefully curates its video content, 
using data to determine what to create and 
feature. Viewers can learn about the rules of golf, 
the game’s greats, and the history of the U.S. 
Open. In addition to refreshing archival footage, 
the USGA produces original series, like History 
Makers and Road to Stardom, to strengthen its 
direct connection with fans. Everyone from first-
time players to scratch golfers can find something 
entertaining or educational in the USGA’s 500-plus 
hours of video assets. 

“THE AMOUNT OF TIME 
SPENT VIEWING PER 
UNIQUE USER IS FAR 
AND AWAY HIGHER 
FOR OTT STREAMING 
THAN FOR ANY OTHER 
PLATFORM. WE COULD 
HAVE THE SAME CONTENT 
ON YOUTUBE THAT WE 
HAVE ON OTT, BUT OUR 
VIEWERS ARE SPENDING 
TIME WITH US.”
AMANDA WEINER,  
Senior Director of Digital Media & Ticketing,  
U.S. Golf Association
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Diversify and capture new revenue streams by 
monetizing OTT video with a variety of payment 
models.

FANS WILL PAY FOR  
WHAT THEY LOVE

With the sports industry experiencing a revenue 
shortfall due to COVID, it’s time to harness the 
money-making power of OTT video. Not only 
is OTT viewership up, but 63% of fans will pay 
to stream sports. What’s more, sports leaders 
surveyed by PwC identified an enhanced digital 
media fan experience and the creation and 
monetization of digital assets as the top two 
industry-wide opportunities to increase revenue. 
Streaming live and on-demand video drives both of 
these growth strategies. 

WINNING BUSINESS MODELS

There are four common—and lucrative—
approaches you can take to monetizing OTT video:

 X Ad-supported: You generate revenue by 
running ads before, during, or after live or on-
demand video. Rich data on audience behavior 
enables highly targeted ad-serving. Streaming 
sports services typically command a higher 
CPM from advertisers because they deliver a 
very appealing and engaged audience.

 X Sponsorships: You generate revenue by 
offering sponsorship opportunities to 
companies that want to engage with sports 
fans in new and exciting ways. Presenting 
sponsorships of unique video programming—
like a virtual event or original series—can be 
a significant boost to the bottom line while 
providing broad exposure for marquee brands. 

CONVERT 
AUDIENCE 
REACH INTO 
REVENUE

3
 X Subscription-based: You collect a recurring 

fee for unlimited access to video content. 
Subscriptions typically include exclusive 
material like game replays, player interviews, 
and expert analysis. Each of the “Big Four” 
sports leagues in the U.S.—Major League 
Baseball (MLB), National Basketball 
Association (NBA), National Football League 
(NFL), and National Hockey League (NHL)—
offers a direct-to-consumer streaming product 
with different subscription plans.

 X Transaction-based: You collect a one-time 
payment for access to a specific sporting 
event. Blockbuster events can pull in millions 
of viewers—and dollars. For example, the 
exhibition fight between Mike Tyson and Roy 
Jones Jr. generated 1.6M pay-per-view (PPV) 
buys and more than $80M. Some organizations 
are experimenting with microtransactions, 
allowing fans to purchase part of an event with 
prices declining as the game progresses.

MORE INCREMENTAL REVENUE

In practice, most sports organizations take 
a hybrid approach to monetizing OTT video. 
For instance, the WNBA maximizes revenue 
and reach with a combination of advertising, 
sponsorships, single-game passes, and a 
season-long subscriptions. Other strategies for 
generating incremental revenue from sports 
video include gaming/gambling, revenue-sharing 
with distribution partners, and the powerful 
combination of OTT video and e-commerce. 
You can expect exciting new monetization 
opportunities to emerge as viewing habits and 
streaming technologies continue to evolve.
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BRIGHTCOVE CUSTOMERS:  
THE HIGHLIGHT REEL

STADIUM
STADIUM’S GAME PLAN  
INCLUDES BROAD DISTRIBUTION 
AND AD-BASED MONETIZATION

Stadium is the original multi-platform network for 
the modern sports fan. The U.S.-based network 
features exclusive game coverage, extensive 
highlights, and daily studio programming. The 
network streams sports content 24/7, live and on 
demand, to all types of devices, including mobile 
phones and connected TVs.

Stadium wants to be America’s biggest sports 
network. The company’s distribution strategy 
includes offering OTT video wherever fans 
consume sports, including on free streaming TV 
services and social channels. The network has 
a huge social following, and it drives organic 
engagement by creating and pushing clips from 
live streams to Facebook, Twitter, Instagram, and 
YouTube.

To increase viewership, Stadium makes its content 
available for free. The network’s audience of 
sports fans is highly attractive to marketers, 
allowing Stadium to pursue a successful ad-based 
business model. The network inserts ads in live 
and on-demand video content, using audience 
insights to swap out ad creatives for individual 
fans. This dynamic ad insertion boosts ad 
performance, which means higher CPMs and more 
revenue for Stadium.
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Create a hyper-engaged following and new opportunities 
for monetization with interactive and individualized OTT 
video offerings.

PUT FANS IN THE DRIVER’S SEAT

You can use OTT video to let passionate fans explore and 
experience your sport in their own way. Personalization 
options can connect fans with videos of their favorite 
teams and athletes or unlock exclusive content behind a 
paywall. The opportunities for engagement are endless.

INCREASE ENGAGEMENT  
WITH INTERACTIVITY

With the right technology, organizations can create 
interactive video experiences that contribute to fans’ 
enjoyment and understanding of the sport. As an 
example, the NBA’s Golden State Warriors created the 
Dubs Draft Room, a sponsored second- screen experience 
that combined exclusive live video with a chat room, fan 
poll, Twitter feed, and prospect profiles. Experiences that 
sync video with game data to create statistical overlays 
appeal to diehard fans who are analytically -minded. 
Virtual events—whether live or on-demand, one-off or 
recurring—offer an immersive experience for thousands 
of fans at once. 

TARGET FANS BY VIEWING BEHAVIOR

You can gain new insights into your fanbase by tracking 
and segmenting supporters by their viewing habits. To 
strengthen fan relationships, premier video streaming 
platforms integrate with marketing automation software, 
like HubSpot, Eloqua, and Marketo. This allows you to 
send highly personalized communications—including 
targeted sales offers—based on each fan’s viewing 
history. Combining video data with information from a 
ticket office, team shop, or e-commerce site provides a 
more complete picture of individual fans.

THRILL 
FANS WITH 
PERSONAL, 
GAME-
CHANGING 
EXPERIENCES

4
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Expand your fanbase and revenue potential with high-
quality video streaming that works anywhere and always.

CONNECT WITH FANS WORLDWIDE

OTT video lets you tap into sports’ worldwide appeal. 
Many sports—like soccer, cricket, and tennis—have a 
multinational player base that draws a global following. 
Similarly, many teams have a far-flung fanbase. A survey 
by USC Annenberg/ThePostGame found that 64% of 
sports fans don’t live where their favorite team plays and 
73% don’t live where their favorite athlete plays. With OTT 
video, you can connect with fans wherever they live—
extending your reach from the local market to a global 
audience.

NO STOPPAGE IN PLAY

While timeouts may be part of the game, they can’t be 
part of fans’ viewing experience. Sports fans demand 
high-quality video streaming—no skips, lags, freezing, 
or rebuffering. With the right underlying technology, you 
can deliver championship-caliber OTT video that rivals 
traditional broadcast TV. In addition, sports that take 
place outdoors or at many different locations—think 
beach volleyball and golf—can produce a seamless 
TV-like experience despite variations due to weather or 
venue.

SCALE TO MEET FAN DEMAND

Audience numbers can fluctuate widely throughout a 
game or match. In addition, viewership varies depending 
on when the event takes place and who’s playing. High-
profile athletes can cause big spikes in traffic—like golf’s 
“Tiger effect.” A scalable, highly redundant, and secure 
cloud platform lets you stream to many millions of fans at 
once, without dropping the ball when viewership surges. 
What’s more, you can scale up for periods of intense fan 
demand, then scale back between events and during the 
off-season.

REACH 
GLOBAL 
AUDIENCES, 
RELIABLY

5
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BRIGHTCOVE CUSTOMERS:  
THE HIGHLIGHT REEL

TENNIS 
AUSTRALIA
TENNIS AUSTRALIA TURNS 
OBSTACLES INTO OPPORTUNITIES 
WITH OTT VIDEO

With COVID travel restrictions limiting 
international visitors, Tennis Australia decided 
to hold the qualifying matches for the Australian 
Open (AO) 2021 in Dubai and Doha. 

Australia’s governing body for tennis has offered 
its audiences livestreams and video- on-demand 
content, on both AusOpen.com and their mobile 
app, for several years. Now, faced with the 
challenge of connecting with fans from afar, 
the organization resolved to create new viewing 
experiences for tennis lovers in Australia and 
around the world.

For AO 2021, Tennis Australia streamed 16 
match courts, one behind-the-scenes feed, two 
interview rooms, one world feed production, and 
two practice courts. The intense two-week burst 
of content included the most ambitious day of 
tennis ever, with 98 matches played compared 
to 64 matches in a typical Grand Slam. The 
production team delivered an “as if you were 
here” experience, reliably pushing terabytes of 
data across millions of livestreams. The seamless 
streaming experience allowed Tennis Australia to 
drive viewership and engagement at an incredibly 
tough time for the sport. 

“WHEN YOU CAN  
SHOW VIDEO 
CONTENT, IT 
BRINGS OUT THE 
EMOTION AND 
TELLS THE STORY.”
JOHN O’NEILL,  
Supervising Producer of Live Events,  
Tennis Australia 
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Deepen ties with fans with off-the-field videos that 
showcase your organization’s unique personalities, values, 
and community commitments.

ATHLETES: UP CLOSE AND PERSONAL

Video brings fans closer to the players behind the goal, 
point, run, or wheel. Videos that reveal an athlete’s 
backstory are a common way to build a relationship 
between players and fans. Capturing unfiltered moments 
with athletes can further strengthen these connections. 
The England and Wales Cricket Board (ECB) presents 
videos of athletes dishing dirt on other players, and their 
series Teammates Guess Who gives fans the inside scoop 
on which cricketer is the best dressed and whose hair is 
never out of place.

SOCIAL JUSTICE INITIATIVES

Seventy-one percent of sports fans support teams and 
athletes who speak out on issues of social justice and 
racial equality, according to a 2020 ESPN survey. OTT 
video provides a platform for organizations to engage 
with fans while promoting a welcoming, inclusive 
environment for all. Examples exist across leagues 
and continents, including video content created for 
the WNBA’s social justice channel, the EPL’s No Room 
for Racism program, and Major League Soccer’s (MLS) 
original series The Movement. 

COMMUNITY OUTREACH

OTT video is a powerful tool for raising awareness and 
support for community outreach programs and engaging 
fans with educational content like training techniques, 
skills drills, and wellness advice. Melbourne United of the 
NBL used video to highlight the team’s Sports & Business 
Program, which provides hands-on training in the 
basketball business. During COVID, the team published a 
laughter-filled video of online chats between players and 
delighted supporters. 

MAKE  
DEEPER 
CONNECTIONS 
THAT FOSTER 
FAN LOYALTY
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BRIGHTCOVE CUSTOMERS: 
THE HIGHLIGHT REEL

MANCHESTER 
CITY
MANCHESTER CITY CONNECTS 
WITH FANS DURING COVID

In 2021, Manchester City won its third English 
Premier League title in four years. But just as 
impressive is how the football club is using 
video to win with its “Cityzens” fanbase. 
Manchester City has built its own branded 
media channels to distribute content that 
sits alongside live match coverage. The club’s 
on-demand videos—accessible online or via 
the Man City app—include match highlights, 
features, interviews, and behind-the-scenes 
stories for the men’s and women’s teams. 

Manchester City really stepped up its video 
game when the pandemic shut down live 
matches. The club’s Cityzens at Home initiative 
used video to keep fans feeling connected and 
together while they were forced to stay home 
by COVID. The club engaged Cityzens with 
training and exercise videos, live online cooking 
classes, and video chats with players. They also 
made the City+ OTT service free during the 
pandemic, allowing fans to relive famous wins 
with access to archived matches.
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SCORING BIG 
WITH SPORTS 
VIDEO
Sports organizations of all types and sizes are leveraging 
streaming video to extend their reach, excite fans, attract 
a new audience, and generate incremental revenue.

As the pandemic recedes, sports video is poised to deliver 
even more value for teams and fans alike. The video 
viewing behaviors that fans cultivated during COVID 
are now an integral—and expected part of—the digital 
sports experience. What’s more, advances in streaming 
technology are creating new opportunities to deliver 
compelling, monetizable viewing experiences. The tighter 
integration of video and statistical data will lead to 
more interactivity and augmented reality overlays. Low- 
latency video, which ensures near real-time streaming, 
will benefit sports betting, gaming, and second- screen 
applications. Finally, the emergence of co-watching 
capabilities promises fans the joys of a shared sports 
experience, connecting friends and family wherever they 
are. 

The world loves sports, and OTT video is a powerful and 
proven tool for tapping into that demand.
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BRIGHTCOVE AND SPORTS VIDEO
Brightcove connects teams and fans with video. Brightcove is a trusted partner to the world’s most successful 
sports federations, clubs, and publishers. From football to fishing, rugby to car racing, our award-winning 
technology delivers a quality, broadcast-grade viewing experience that is highly reliable, highly scalable, and 
global. The Brightcove video platform maximizes reach, offers flexible monetization options, and streams every 
play without missing a beat—or dollar. Sports organizations can focus on content strategy, fan engagement, 
and business models, while leaving the underlying video streaming technology to us. 

To learn more, visit www.brightcove.com/sports
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