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Legal Notices
Alibaba Cloud reminds you to carefully read through and completely understand all 
content in this section before you read or use this document. If you read or use this 
document, it is considered that you have identified and accepted all contents declared 
in this section.

1. You shall download this document from the official website of Alibaba Cloud 
or other channels authorized by Alibaba Cloud. This document is only intended 
for legal and compliant business activities. The contents in this document are 
confidential, so you shall have the liability of confidentiality. You shall not use or 
disclose all or part of contents in this document to any third party without written 
permission from Alibaba Cloud.

2. Any sector, company, or individual shall not extract, translate, reproduce, spread, or 
publicize, in any method or any channel, all or part of the contents in this document 
without written permission from Alibaba Cloud.

3. This document may be subject to change without notice due to product upgrades, 
adjustment, and other reasons. Alibaba Cloud reserves the right to modify the 
contents in this document without notice and to publish the document in an 
authorized channel from time to time. You shall focus on the version changes of 
this document, download and get the updated version from channels authorized by 
Alibaba Cloud.

4. This document is only intended for product and service reference. Alibaba Cloud 
provides this document for current products and services with current functions, 
which may be subject to change. Alibaba Cloud makes the best efforts to provide an 
appropriate introduction and operation guide on the basis of current technology, but 
Alibaba Cloud does not explicitly or implicitly guarantee the accuracy, completeness, 
suitability, and reliability of this document. Alibaba Cloud does not take any legal 
liability for any error or loss caused by downloading, using, or putting trust in this 
document by any sectors, company, or individuals. In any case, Alibaba Cloud does 
not take any legal liability for any indirect, consequential, punitive, occasional, 
incidental, or penalized damage, including profit loss due to use of or trust to this 
document (even if Alibaba Cloud has notified you it is possible to cause this kind 
of damage).

https://www.alibabacloud.com/
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5. All content, including, but not limited to images, architecture design, page 
layout, description text, and its intellectual property (including but not limited to 
trademarks, patents, copyrights, and business secrets) in this document are owned 
by Alibaba Cloud and/or its affiliates. You shall not use, modify, copy, publicize, 
change, spread, release, or publish the content from the official website, products, or 
programs of Alibaba Cloud without the written permission from Alibaba Cloud and/
or its affiliates. Nobody shall use, publicize, or reproduce the name of Alibaba Cloud 
for any marketing, advertisement, promotion, or other purpose (including, but not 
limited to, a separate or combined form to use the name, brand, logo, pattern, title, 
product or service name, domain name, illustrated label, symbol, sign, or similar 
description that may mislead readers and let them identify it comes from Alibaba 
Cloud and/or its affiliates, of or from Alibaba Cloud, Aliyun, Wanwang, and/or its 
affiliates) without the written permission from Alibaba Cloud.

6. If you find any error or mistake in this document, directly contact Alibaba Cloud.
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REVITALIZING 
BUSINESSES
in This Critical Time

Since the beginning of the global COVID19 outbreak, we have faced 

tremendous challenges together. Many schools and offices were shut down, 

forcing us to stay at home, avoiding social gatherings and travel. COVID-19 

has also created unprecedented challenges to the global economy, especially 

for SMEs, who are often faced with financial constraints and limited access to 

technological support. 

Many businesses have been struggling to survive with their existing business 

models, which oftentimes are heavily reliant on offline transactions. But I 

have always believed that the more challenges we face, the more powerful 

we become. Whether it’s our neighbors encouraging each other, or people 

finding new ways to work at home while taking care of their kids, people are 

constantly finding ways to get through this crisis. 

For businesses, this crisis has led to rapid innovation and digitalization. Many 

companies, especially those in China, have been recovering from the disruption 

caused by the pandemic by adopting new technologies. For instance, online 

education and communication have become more popular among students and 

instructors. Many stores have also adopted 3D technologies to create a vivid 

shopping experience for customers through mobile devices. More and more 

new technologies are being introduced to create innovative models that have 

never been seen before.
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Nothing stops innovation, and this “online mode” is already helping to change 

old traditions. And that is why we are working hard to help our customers 

adapt to the new normal and fasten their pace of digital transformation through 

our comprehensive suite of cloud computing services. Since the inception of 

COVID-19, Alibaba Cloud has always been committed to helping businesses 

of all sizes and making it easy to do business anywhere. We have supported 

many SMEs and multinational corporations to move to the cloud through 

initiatives such as our China Gateway 2.0 program and the Global SME 

Enablement Program. 

At Alibaba Cloud, we are passionate in seeing our customers grow their 

businesses by leveraging the Alibaba ecosystem and our leading technologies. 

With our customers in mind, we’ve taken their success stories and compiled 

them into this eBook. This eBook features many companies—from across the 

retail, finance, education, and gaming industries— and presents how they’ve 

used Alibaba Cloud to successfully meet their digital transformation needs.

We are committed to support more companies to restart their business with 

our technology and expertise. Let’s remain optimistic in this challenging time 

and work together to find novel solutions to achieve even more success. There 

are still so many new stories being made every day during this pandemic, and 

I trust that with everyone’s joint efforts to fight against COVID19, humanity 

will win this battle. 

Let’s unite together to make a better future.

President of Alibaba Cloud Intelligence International Business
Selina Yuan
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Chemist 
Warehouse

Creating the Formula 
for China E-commerce Success

“So for a big brand partnering up with another big brand in China is 
where you want to go and want to be.”

Results
One-stop, fast-track solution 
for Chinese market access, 
including compliance

Protection against data 
threats, malware and business 
disruption

Wide data center network 
eases latency concerns

Built on Alibaba’s E-commerce 
experience and success

Solutions
Content Distribution Network, 
Web Application Firewall, China 
Gateway, E-commerce Solution.

Chemist Warehouse is not your average run-of-the-mill pharmacy. Its 

second generation owners decided that it wanted to make healthcare 

more affordable. 

“And so we started the Chemist Warehouse model,” says Nancy Jian, 

chief executive officer at Chemist Warehouse Group.

 —  Nancy Jian, chief executive officer at Chemist Warehouse Group
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The move saw the over 8,000-strong retailer open up over 420 stores across 

Australia, making it Australia’s largest pharmacy retailer. With a ‘Quality Care 

Pharmacy Practice’ accreditation for internet and distance dispensing, it made its 

affordable product accessible to anyone. Chinese tourists took notice.

“We saw a lot of Chinese tourists coming to our store filling up with their luggages 

and bringing back to their family and friends in China,” says Jian. 

After diving deep into the transaction data and passenger traffic, they unearthed a 

China opportunity. “And then we realized something is going on there and after a 

bit of analysis we found that there is an increased trend especially in the Chinese 

sanctuary stores,” observes Jian. 

Jian and her team thought big and wanted to expand into China. It partnered with 

Alibaba Cloud in September 2015 to do that. 

“So for a big brand partnering up with another big brand in China is where you 

want to go and want to be,” Jian explains. 

One-stop  
China Answer

China was a fresh market for Chemist Warehouse in 2015. It leaned on Alibaba 

Cloud’s expertise to navigate the various nuances and regulatory needs.  

As a tier-one public cloud provider that has an exceptional data centre and network 

coverage in both China and Australia, Alibaba Cloud was a perfect fit.  Chemist 

Warehouse could link to its Hong Kong data center, offering both proximity to 

China and resolving latency worries. 

The China Gateway solution eased Chemist Warehouse’s anxiety about entering 

an unknown internet market. The one-stop solution allows the company to deploy 
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in China within one-day. A simplified six-step process for an ICP (internet content 

provider) license gave Chemist Warehouse direct online China presence it wanted. 

The combination of Alibaba Cloud’s Content Distribution Network (CDN), 

Web Application Firewall (WAF) and web hosting solutions ensured Chemist 

Warehouse’s deployment was both secure and cost-effective. Meanwhile, the 

migration to the new China domain was smooth.

Chemist Warehouse also took advantage of Alibaba Cloud’s deep experience in 

ecommerce success by employing their E-Commerce Solutions. The suite of cloud 

computing and big data services allowed the retailer to build and run their own 

online e-commerce platform, while tracking recent trends and shifting demands. 

A strong array of security products allayed Chemist Warehouse’s security fears. 

They protected it from website server intrusions, while detecting and blocking 

malicious traffic directed to the websites and applications, while safeguarding core 

business data was also from server malfunctions.

“Chemist Warehouse has been able to grow its digital presence in China with 

the support of Alibaba Cloud. We appreciate their responsive support and local 

engagement which enables us to deliver on our China initiative in record time,” 

says Ki Bae, web development manager at Chemist Warehouse Group. 

Beyond China
Overall, Jian sees their partnership with Alibaba Cloud as a marriage of 

strengths. And the strong positive customer feedback highlighted that they are 

on the right track. 

“The response from the customer is they are able to purchase Australian products 

like how they always wanted without the travel to Australia they are able to 

purchase it at affordable prices,” says Jian.  

It also allowed Chemist Warehouse to join Alibaba’s global ecosystem. In 2017, 

the retailer had the second successive year as the top-ranking overseas vendor at 

Alibaba 11.11 Global Shopping Festival. It beat its previous year’s records by 

raking in more than AUD 25 million  in stick within 24 hours. 

Chemist Warehouse is not stopping there. It plans to explore Alibaba Cloud’s 

platform for workloads that extend beyond just their China-facing e-commerce 

website. These include Alibaba Cloud’s ImageSearch capabilities that help it 

engage consumers around the world more effectively.
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Bonjour
Transforming O2O for 
Efficient Retail in the Cloud

The new data infrastructure and analytics platform is only the start 
of Bonjour’s O2O transformation journey. But they were already 
paying dividends. 

Results
Quickly shifted to a O2O 
strategy to capture shifting 
interest

All-in-one omnichannel 
data solution created richer 
customer profiles

New analytics capabilities 
created deeper customer 
insights

Solutions
Alibaba Cloud MaxCompute, 
QuickAudience, Apsara 
AnalyticDB, Dataphin, Quick BI 

Bonjour has reaped dividends with the growing Asian appetite for 

cosmetics. Operating from 30 retail stores in Hong Kong SAR, Macau 

SAR and Guangzhou in prime locations, the company’s brand has 

become a household name for all thing’s beauty and healthcare. Whether 

you are looking for a lipstick, a perfume or the latest eyeshadow, a 

Bonjour store is often the place to browse, buy and try out. 

The health pandemic changed all of that. As people faced lockdown 

and restricted movement, many of Bonjour’s avid consumers started 
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shopping online. Foot traffic to the physical stores — a key part of the company’s 

business strategy — slowed, leading to a significant decrease in physical store 

turnover. But online traffic increased. 

Bonjour knew it had to find a more effective way to target and market to its online 

customers. It also needed a strong online-to-offline (O2O) strategy that allowed 

potential customers that repurposed the physical stores for fulfillment or for trying 

new products. With consumer sentiment and behaviors shifting quickly, the beauty 

and healthcare retailerwanted toattract more new customers, drive up customer 

consumption and loyalty by analyzing customer preferences. 

The retailer had also little time to waste. It needed to capture the fast-growing 

online customer base in a crowded e-tailer market. In countries like China, where 

a majority of their customers come from, the company needed a partner and 

platform provider who understood the market and could develop a solid O2O 

strategy. So, they chose Alibaba Cloud.

Becoming Data  
and Analytics Driven

Alibaba Cloud combined its rich retail heritage, strong awareness of mainland 

China market and wide set of data analytics solutions. It was a strong digital 

transformation partner that Bonjour can rely on to develop a unique O2O value 

proposition across all its operating markets. 

Together, all three products— Dataphin, Quick Audience and Quick BI— offered 

an omnichanneldata mid-end solution. It helped Bonjour to integrate their data 
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assets from various sources, perform customer analysis and gain fresh insights 

based on consumer tags and models. Bonjour was also able to push consumer 

demographic data to the Alibaba Databank and use the insights to drive effective 

omnichannel marketing activities, meting business KPIs, and understand their 

customers better. 

As a one-stop solution for data integration, warehouse modeling, identity and 

profile distilling, asset management, and data services, Dataphin allowed Bonjour 

to unify the company’s data assets across different data sources and storage 

environments. Data warehouse design and development was automated, and 

the distilling services allowed them to rich user profiles of their customers and 

products. 

Quick Audience provided Bonjour withrich consumer analytics insights 

models,easy-to-use target audience selection capability, and multi-channel 

connectivity. The seamless integration with Alibaba marketing ecosystem, helped 

Bonjour to improve the efficiency of its marketing.

QuickBI put deep analytic capabilities — once only available for professional 

analysts — at Bonjour users’ fingertips. Quick BI helped the retailer to quickly 

build data portals to understand the performance. Users could perform analytics, 

explore additional data sets, and generate insightful reports on customer trends 

using drag-and-drop features and a rich variety of visuals. It helped Bonjour to 

understand shifting consumer trends and make informed, data-driven decisions for 

their business.
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The new data infrastructure and analytics platform was only the start of Bonjour’s 

O2O transformation journey. But they were already paying dividends. 

Bonjour is now better able to understand recent trends that are shaping its 

customer market. With deeper analysis, it could make better business decisions 

and fine tune its online strategy. It also allowed the company to explore the best 

integrated business model that combined its offline presence with online reach. 

Bonjour is looking to further strengthen its cooperation with Alibaba Cloud. 

It is looking to become more data analytics driven as it looks to create clear 

business differentiators in a changing retail landscape. In the long term, Bonjour 

is looking to reduce its reliance on offline stores and develop a new retail solution. 

And Alibaba Cloud’s technology will be at the center, powering the company’s 

ambitions.

Shaping the Future Online - 
Offline Model
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Fresh Go
Changing the Way We Buy Seafood
With Cloud

“Alibaba Cloud’s cloud server helped us to resolve the CDN 
bottleneck. It also reduced our server costs significantly. We 
estimate that the costs have been reduced by about 70%. Our live 
broadcasting system is running more smoothly than before.” 

Results
Smoother purchasing 
experience and 
efficient fulfillment

Reduced 70% costs 
related to IT

Ability to scale to 
soaring demand 
easily

Solutions
Elastic Compute 
Service, Content 
Delivery Network, Cloud 
Connect Technology

Going to the wholesale center to buy fresh seafood may be a common experience 

in Hong Kong, but it is also be laborious. Getting up early, browsing the wholesale 

selection, weighing, bargaining and paying at the right price of the day is now a 

luxury for busy Hong Kongers. For restaurants and eateries not near the seafood 

market or not having the right purchasing team, it can impact their promise to their 

discerning customers. 

— Mui Man Bok, Chairman, Brilliant Group & Founder, FreshGo
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Fresh Go is looking to change this. “We believe seafood trading can be more 

convenient. In the past, the chances were high that by the time you wanted to buy 

the seafood might be sold out or there was simply no room to store it. Now with 

Fresh Go, these problems can all be solved,” says Mui Man Bok, chairman of 

Brilliant Group and founder, Fresh Go.

The startup is building on the growing trend of buying online rather than at a store 

or supermarket. But where Fresh Go stands apart is in the idea of bridging the gap 

between selecting and buying the produce at the stores or market with the one-

click convenience of e-commerce.  So, it began with an app for Aberdeen Fish 

Market in Aberdeen. 

“Eating seafood is part of the culture in Hong Kong. No matter whether you’re 

buying or selling seafood, Aberdeen Wholesale Fish Market plays a major part. 

The market has a 65-year history. More than 90% of Hong Kong’s imported 

saltwater fish wholesale business is conducted here,” says Mui.

The namesake app was only part of the solution. Behind it lay an entire purchasing 

team that helped consumers to select and confirm the right products, right down 

to weighed-in actual price in real time. Then the produce was sent to customers’ 

doorsteps by the company’s own logistics team. 

Fish buying  
at speed

The setup worked fine at first. The company used its on-

premises servers to run the Fresh Go app and link with the 

customer service and logistics crew. 

But success made its operations expensive “Previously 

we had to set up our own server, we spent a lot on IT and 

supporting staff,” says Mui.

Instead of reducing the staff, Mui invested in a more 

efficient IT setup. And it is how Fresh Go migrated to the 

cloud with Alibaba Cloud. 

Alibaba Cloud’s unified solution was anchored on the 

company’s Elastic Compute Service (ECS). It gave Fresh 

Go room to grow. Its IT team could now deliver a fast 

cloud experience using the fast memory capabilities, low-

latency advantage and the latest Intel CPUs by deploying 

instances with a few clicks. 

It also meant Fresh Go can quickly scale based on real-

time demands, while the flexible payment methods helped 

them to pay for actual use. While the Anti-DDoS features 

of each instance safeguarded the data, an industry-

leading SLA, with a commitment of 99.975% availability 

for individual instances and a commitment of 99.995% 

availability for multiple zones within the same region, 

assured that the app will always be available. 
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The unified solution helped Fresh Go to meet their needs for a live streaming 

solution that was scalable yet less expensive. 

The company did not have to employ additional staff or equipment to manage 

their growing needs. Instead, Alibaba Cloud took care of it. It eliminated the need 

to plan for IT related costs, while allowing Fresh Go to focus on their buying and 

fulfillment experience. 

“Alibaba Cloud’s cloud server helped us to resolve the CDN bottleneck. It also 

reduced our server costs significantly. We estimate that the costs have been 

reduced by about 70%. Our live broadcasting system is running more smoothly 

than before,” says Mui. 

The combination of cloud and expertise ensured that buying the fish at the market 

will never the same again.

The Alibaba Cloud  Content Delivery Network (CDN) 

finely managed the live feeds and interactions. By using 

network nodes that are nearest to the users, it accelerated 

the responsiveness of the app and maintained a smooth 

interaction. The solution also addressed Fresh Go’s 

delivery latency concerns usually caused by distribution, 

bandwidth, and server performance issues. 

The last mile connection between the cloud and the on-

premises systems is often the biggest challenge for any 

cloud setup. Here, Fresh Go used Cloud Connect from 

Wai On to ensure that the data migration and connectivity 

remains live and available. 

“Wai On’s Cloud Connect also helped us tackle a lot of 

technical problems. They offered a suite of services to us 

such as system architecture and server migration. Their all 

rounded services, they have been a great help to us,” says 

Mui.

Going to the 
market disrupted
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Lazada
Reinventing Shopping for 
Connected Consumers

“Working with Alibaba Cloud has done incredible things for 
Lazada as we grow and fine-tune our business.”

Results
Improved scalability, 
availability and 
resilience of the 
ecommerce platform

Developed and 
launched image 
search feature

Added unique 
live streaming 
capabilities for sellers 
and buyers

Solutions
Content Distribution 
Network, ApsaraVideo 
for Live, Anti-DDoS Pro, 
E-Commerce Solution

For Southeast Asia’s avid online shoppers, one brand stands out: Lazada. 

The online shopping destination, available in Indonesia, Malaysia, the Philippines, 

Singapore, Thailand, and Vietnam, boasts over 300 million SKUs. It gives 

shoppers one of the broadest ranges of products in categories such as beauty, 

fashion, and consumer electronics to household goods, toys, sports equipment, and 

groceries.

“Lazada is an online shopping platform, one that fully embraces New Retail. 

Millions of people across Asia can buy almost anything they want at any time,” 

says Pierre Poigant, chief executive officer, Lazada Group.

— Pierre Poigant, chief executive officer, Lazada Group



14

Global Industry Best Practices on ALIBABA CLOUD

Key to its success is the company’s focus on customer care and hassle-free returns. 

Its own first- and last-mile delivery arm led by around 100 logistics partners 

ensure that shoppers needs and wants are fulfilled. 

Alibaba Group took notice. Through three investments in 2016, 2017 and 2018, 

it made Lazada part of the Group’s effort to globalize. It also became the first 

Alibaba business unit to have a headquarters outside of China. 

Under Alibaba, Lazada went through two technical upgrades in 2016 and 2017. 

The so-called Voyager I and II upgrades, using Alibaba Cloud solutions, improved 

Lazada’s footprint as a Southeast Asia e-commerce platform. 

Architecting the  
Lazada experience

Online popularity makes you a prime target in e-commerce, especially with 

millions of dollars coursing through the networks. Lazada’s infrastructure was 

also susceptible to network outages and attacks, which can cost the platform both 

reputation and revenues. 

Alibaba Cloud's Anti-DDoS helped Lazada to detect malicious traffic and DDoS 

attacks. This made for better business continuity as legitimate users could use the 

platform while bots were kept out. Combined with intelligent DDoS detection and 

protection systems developed at Alibaba, it automatically mitigated attacks and 

reinforced the company’s security posture.

Lazada introduced a new differentiator called Image Search “which enables users 

to search listings using photographs instead of using cumbersome text descriptions 

or relying on consumers knowing the exact name of the item they want to buy,” 

says Poigant.
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The capability simplified the search process and helped customers to find out the 

product they want faster, while speeding up the buying process. The feature was 

developed in collaboration with Alibaba Cloud’s Damo Machine Intelligence Lab.

Live streaming was another area which distinguished Lazada from its peers. Here, 

Lazada leveraged Alibaba Cloud's Content Distribution Network (CDN) and 

ApsaraVideo Live to offer the Dynamic Live Video Solution. It used CDN edge 

nodes to make video processing decisions for distributing static and streaming 

content to users at top speed with low latency.

“Live streaming is where brands demonstrate the products and answer questions 

in real time for an online audience. What it means is that it gives our partners and 

brands the confidence to know that when they sell their products through Lazada, 

they are also establishing a direct connection to their consumers,” says Poigant.

Building on 
synergies

The Voyager upgrades provided Lazada the bandwidth and elasticity to handle 

peak traffics while allowing brands to build personalized relationships with 

their online customers. During the 11.11 Shopping Festival and 12.12 shopping 

festivals, Lazada’s ability to support over 1.3 billion visits with an omnichannel 

experience underscored its new capabilities.

“Working with Alibaba Cloud has done incredible things for Lazada as we grow 

and fine-tune our business,” says Poigant.
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In the next three years, Lazada and the Alibaba have ambitious plans. They are 

looking to integrate search engines, big data engines, and e-commerce trading 

engines to the Alibaba Cloud platform to provide better e-commerce services to 

over 600 million people in Southeast Asia. 

“We intend to deploy more Alibaba Cloud infrastructure and big data solutions in 

the future,” says Poigant.

Part of his confidence comes from the synergies Poigant sees between Alibaba 

Cloud and Lazada. “It is great to know that Alibaba Cloud has a presence in the 

same markets that we do. It makes a lot of sense to scale with Alibaba Cloud as 

we grow,” he concludes. 
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Shiseido
Powering a Digital Makeover in China

“Most of Shiseido’s China Digital Strategy is built and operated on 
Alibaba Cloud. Through this partnership, Shiseido uses extensive 
services provided by Alibaba Cloud to meet the requirements of 
the new market.”

Results
Smooth and seamless 
customer experience 

Improved data security and 
intrusion detection

Sped up deployment of WAF 
from months to weeks

One-stop solution for 
ecommerce across China

Solutions
Server Load Balancer, Anti-DDoS, 
WAF, China Gateway 

Cutting-edge skincare and makeup keeps Shiseido in vogue. Across 

Asia Pacific, thousands of customers rely on its Zen-inspired range of 

products to take care of their looks. 

Shiseido’s roots of success are, however, more than skin deep. 

The company banks on innovation and recent discoveries to give 

its customers what they want, accentuated by its mission “Beauty 

innovations for a better world.” 

To reinforce its success, it announced its six-year plan called 

VISION2020 in 2014 with China playing a crucial role.  

—Keisuke Fujii, ICT vice president, Shiseido China
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Beauty  
from within

The Chinese market is unique. “Generally speaking, the Chinese market has three 

characteristics. Speed, scale and innovation. Its ecommerce industry embodies all 

three characteristics,” says Keisuke Fujii, ICT vice president, Shiseido China.

When done right, the rewards can be enormous. During Alibaba’s 2017 11.11 

Global Shopping Festival, Shiseido had a taste when it launched a pop-up store in 

Shanghai. 

“[It is] where customers could try on our products physically and via augmented 

reality,” explains Fujii. If a customer liked a certain product, they quickly scanned 

the QR code to buy them on the e-commerce platform. 

The success of the online-to-offline approach and the positive experience on 

Alibaba Cloud provided a watershed moment for Shiseido. It resulted in the 

company choosing Alibaba Cloud for its VISION2020 in China.

Makeover starts 
with basics

Shiseido’s China digital strategy had three layers of foundation. 

First, the company needed a seamless experience for its customers. With other 

brands just a swipe away, it knew that it cannot entertain single points of failures 

(SPOFs). 

Alibaba Cloud Server Load Balancer (SLB) neutralized their concerns by 

distributing the network traffic across multiple instances. It improved Shiseido’s 

service capabilities of its applications, while eliminating blotches of SPOFs. With 

better availability and fault tolerance, Shiseido could meet the demands quickly. 
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In the beauty business, perception is everything. Shiseido could not afford any 

downtime or data breaches. But as a global brand, it also knew that it would be a 

prime target. 

“Additionally, the importance of security has become more critical than ever 

before. With Alibaba Cloud’s Anti-DDoS and WAF products we are able to meet 

the security standards specified by Shiseido,” says Fujii. 

 Alibaba Cloud’s Web Application Firewall (WAF) protected Shiseido’s website 

servers against intrusions. The service detected and blocked malicious traffic 

directed to its websites and applications, while securing core business data.

The biggest advantage was that Shiseido could deploy WAF quickly. “For 

instance, some of the goods and services require a Web Application Firewall 

which can take up to three months to deploy. Alibaba Cloud managed to deploy it 

within a week,” Fujii points out. 

The Chinese internet landscape is different. Shiseido knew that it cannot replicate 

its cloud architecture from other geographies. It needed a partner who understood 

the subtle nuances of the local cloud market.  

As the number one cloud provider in China, Alibaba Cloud helped Shiseido to 

become China ready. Its flagship China Gateway solution helped the skincare and 

makeup giant to tap into and scale up in China using cloud, while powering its 

digital transformation efforts. 

Redefining China Beauty
The Alibaba Cloud partnership helped Shiseido launch 

its China digital strategy with confidence. It allowed 

the skincare and makeup company to get closer to their 

buying customers, adapt quickly to trends and buying 

behaviors, maximize its innovation advantage and 

safeguard its data and apps.

“Most of Shiseido’s China Digital Strategy is built and 

operated on Alibaba Cloud. Through this partnership, 

Shiseido uses extensive services provided by Alibaba 

Cloud to meet the requirements of the new market,” 

says Fujii.

The experience offered a strong framework for the 

company’s China push to become a major player in the 

country’s vibrant ecommerce-led economy. 

“I am confident that Alibaba Cloud, as the largest cloud 

services provider in China will provide faster and safer 

solutions to digitally transform enterprises.”
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Tokopedia
Powering the E-Commerce Experience 
with a Microservices-oriented Platform

“I feel that the primary strength is not the what, but I think, the how. 
And I think to me, the [Alibaba Cloud partnership] allows us to do 
above and beyond together.” 

Results
Reduced cloud complexity, 
improved cost efficiency and 
increased app response times

Smooth full-site cloud migration 
with expert advice and detailed 
plan

Improved infrastructure agility 
with microservices

Ready for large-scale events 
and traffic spikes

Laid the foundation for new big 
data-based innovation

Solutions
Container Service for Kubernetes, 
CDN, and E-Commerce Solution

It was 2018. Tokopedia was ready to cap its phenomenal growth as 

Indonesia’s technology unicorns with a massive ninth anniversary bash. 

Part of the effort involved adding television into the digital landscape 

and launching it at Indonesia’s largest festival in Indonesia called 

“Ramadan Ekstra.” “No technology company has ever done the scale of 

what we’ve done before,” says Herman Widjaja, senior vice president, 

Tokopedia.  

— Herman Widjaja, senior vice president, Tokopedia
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The effort worked—too well. “We prepared a lot for that. However, the traffic that 

actually came in during the event turned out to be way above our expectations,” 

says Widjaja.

“Imagine you are organizing a party for, like, 100 people, and then you have, 

like, 200 or 300 people show up. Even if they’ve had a good time, you know that 

you could have done better,” adds Tahir Hashmi, vice president of engineering, 

Tokopedia.

Tokopedia, which grew from an online marketplace in 2009 to an Indonesia’s tech 

unicorn, knew that they needed a better answer before the next Ramadan Ekstra. 

“After that the whole technology team basically huddled back together and asked 

ourselves how we can actually do this again in the next year of Ramadan Ekstra, 

which also happens closer to our tenth year anniversary,” says Widjaja.

Maximizing the  
Powering microservices

Tokopedia’s 20+ applications, which use APIs to communicate with each other, 

and close to 1,000 virtual machines run on an IT infrastructure that is spread 

across two public cloud providers in Singapore and one colocation vendor in 

Jakarta.

While the company knew that the cloud architecture added complexity and slowed 

response times, it addressed lack of a major public cloud provider in Indonesia 

when Tokopedia began. 

When Alibaba Cloud landed in Jakarta, Tokopedia decided to consolidate to 

a single cloud provider and leverage its IaaS, Big Data, and AI capabilities to 

support all Tokopedia services going forward. 

It broke its monolithic application architecture to micro services oriented one. 

Redis acted as the caching layer to offload the database traffic and improve 

performance for most applications, while some leveraged the Cassandra NoSQL 

database. 

Next, Alibaba Cloud created a secure networking environment for full-site 

migration. An international private leased line connected the Singapore with the 

Jakarta colocation platform, while an IPsec VPN linked the two Singapore cloud 

platforms. 
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Alibaba Cloud’s ability to use established best practices backed up by robust 

migration tools at different layers ensured a smooth migration. The tools included 

Database Transmission Service (DTS), P2V/V2V, OSS Import to support various 

kinds of migration scenarios.

Unleashing 
innovation

The new architecture unshackled Tokopedia from infrasturcture hurdles and 

helped it to scale easily and increase response times. “And a year later, not only 

are we able to survive the Ramada Ekstra special, we actually reached new heights 

and broke records in almost every single metric we had,” Wijaya notes.

Alibaba Cloud allowed Tokopedia to tailor the customer journey to diverse 

customer bases. For example, Tokopedia worked with Alibaba Cloud to use 

image recognition and image-based search to allow customers to search and find 

interested items they see online and in the streets. “So that was an innovation that 

we did with Alibaba Cloud and it was helpful,” Hasmi explains. 

The company is leveraging the end-to-end big data solutions starting from data 

ingestion, data storage, data processing, data analysis, and data visualization 

from Alibaba Cloud to get deeper customer insights using offline and incremental 

data sets. 

Merchants using the Tokopedia platform also benefited. The company used “the 

best advertisement technology” to ensure that when the merchants spent money on 

advertisements “the return is going to be high,” says Widjaya.  

“I feel that the primary strength is not the what, but I think, the how. And I think to 

me, the [Alibaba Cloud partnership] allows us to do above and beyond together,” 

he adds.
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