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Legal Notices
Alibaba Cloud reminds you to carefully read through and completely understand all 
content in this section before you read or use this document. If you read or use this 
document, it is considered that you have identified and accepted all contents declared 
in this section.

1. You shall download this document from the official website of Alibaba Cloud 
or other channels authorized by Alibaba Cloud. This document is only intended 
for legal and compliant business activities. The contents in this document are 
confidential, so you shall have the liability of confidentiality. You shall not use or 
disclose all or part of contents in this document to any third party without written 
permission from Alibaba Cloud.

2. Any sector, company, or individual shall not extract, translate, reproduce, spread, or 
publicize, in any method or any channel, all or part of the contents in this document 
without written permission from Alibaba Cloud.

3. This document may be subject to change without notice due to product upgrades, 
adjustment, and other reasons. Alibaba Cloud reserves the right to modify the 
contents in this document without notice and to publish the document in an 
authorized channel from time to time. You shall focus on the version changes of 
this document, download and get the updated version from channels authorized by 
Alibaba Cloud.

4. This document is only intended for product and service reference. Alibaba Cloud 
provides this document for current products and services with current functions, 
which may be subject to change. Alibaba Cloud makes the best efforts to provide an 
appropriate introduction and operation guide on the basis of current technology, but 
Alibaba Cloud does not explicitly or implicitly guarantee the accuracy, completeness, 
suitability, and reliability of this document. Alibaba Cloud does not take any legal 
liability for any error or loss caused by downloading, using, or putting trust in this 
document by any sectors, company, or individuals. In any case, Alibaba Cloud does 
not take any legal liability for any indirect, consequential, punitive, occasional, 
incidental, or penalized damage, including profit loss due to use of or trust to this 
document (even if Alibaba Cloud has notified you it is possible to cause this kind 
of damage).

https://www.alibabacloud.com/
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5. All content, including, but not limited to images, architecture design, page 
layout, description text, and its intellectual property (including but not limited to 
trademarks, patents, copyrights, and business secrets) in this document are owned 
by Alibaba Cloud and/or its affiliates. You shall not use, modify, copy, publicize, 
change, spread, release, or publish the content from the official website, products, or 
programs of Alibaba Cloud without the written permission from Alibaba Cloud and/
or its affiliates. Nobody shall use, publicize, or reproduce the name of Alibaba Cloud 
for any marketing, advertisement, promotion, or other purpose (including, but not 
limited to, a separate or combined form to use the name, brand, logo, pattern, title, 
product or service name, domain name, illustrated label, symbol, sign, or similar 
description that may mislead readers and let them identify it comes from Alibaba 
Cloud and/or its affiliates, of or from Alibaba Cloud, Aliyun, Wanwang, and/or its 
affiliates) without the written permission from Alibaba Cloud.

6. If you find any error or mistake in this document, directly contact Alibaba Cloud.
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REVITALIZING 
BUSINESSES
in This Critical Time

Since the beginning of the global COVID19 outbreak, we have faced 

tremendous challenges together. Many schools and offices were shut down, 

forcing us to stay at home, avoiding social gatherings and travel. COVID-19 

has also created unprecedented challenges to the global economy, especially 

for SMEs, who are often faced with financial constraints and limited access to 

technological support. 

Many businesses have been struggling to survive with their existing business 

models, which oftentimes are heavily reliant on offline transactions. But I 

have always believed that the more challenges we face, the more powerful 

we become. Whether it’s our neighbors encouraging each other, or people 

finding new ways to work at home while taking care of their kids, people are 

constantly finding ways to get through this crisis. 

For businesses, this crisis has led to rapid innovation and digitalization. Many 

companies, especially those in China, have been recovering from the disruption 

caused by the pandemic by adopting new technologies. For instance, online 

education and communication have become more popular among students and 

instructors. Many stores have also adopted 3D technologies to create a vivid 

shopping experience for customers through mobile devices. More and more 

new technologies are being introduced to create innovative models that have 

never been seen before.
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Nothing stops innovation, and this “online mode” is already helping to change 

old traditions. And that is why we are working hard to help our customers 

adapt to the new normal and fasten their pace of digital transformation through 

our comprehensive suite of cloud computing services. Since the inception of 

COVID-19, Alibaba Cloud has always been committed to helping businesses 

of all sizes and making it easy to do business anywhere. We have supported 

many SMEs and multinational corporations to move to the cloud through 

initiatives such as our China Gateway 2.0 program and the Global SME 

Enablement Program. 

At Alibaba Cloud, we are passionate in seeing our customers grow their 

businesses by leveraging the Alibaba ecosystem and our leading technologies. 

With our customers in mind, we’ve taken their success stories and compiled 

them into this eBook. This eBook features many companies—from across the 

retail, finance, education, and gaming industries— and presents how they’ve 

used Alibaba Cloud to successfully meet their digital transformation needs.

We are committed to support more companies to restart their business with 

our technology and expertise. Let’s remain optimistic in this challenging time 

and work together to find novel solutions to achieve even more success. There 

are still so many new stories being made every day during this pandemic, and 

I trust that with everyone’s joint efforts to fight against COVID19, humanity 

will win this battle. 

Let’s unite together to make a better future.

President of Alibaba Cloud Intelligence International Business
Selina Yuan



3

Global Industry Best Practices on ALIBABA CLOUD

ChartDesk
Steering Global 
Ambitions on Cloud

— Keith Tan, founder and chief executive officer, ChartDesk

“The fact that we are able to in a such a short time build up 
a very distributed and robust service to our customers, it 
wouldn’t have been possible if we were to really build up all 
this infrastructure without relying on on-demand services that 
are offered by Alibaba Cloud.”

Results
Provided a scalable and 
secure cloud platform for SaaS 
development

Simplified entry into the 
mainland China market

Made search a competitive 
differentiator

Solutions
Elastic Compute Service, 
ApsaraDB for Redis, Elasticsearch, 
China Gateway

ChartDesk is not your usual startup. The Singapore-based company 

wants to bring shipping teams around the world closer through 

messaging and collaboration. 

“ChartDesk is a SaaS company which delivers world-class collaboration 

tool and messaging system to shipping teams around the world,” says 

Keith Tan, founder and chief executive officer, ChartDesk.

Its subscription-based SaaS service offers a variety of tools to support 

the daily work of commercial ship catering teams.  “Our customers rely 

on us providing a fully managed service to run their shipping operations 

round the clock,” Tan explains. 

To achieve its vision, ChartDesk knew it had to think big. It also needed 

a partner who can scale big with them. So, they chose on Alibaba Cloud. 
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Alibaba Cloud Elastic Compute Service (ECS) provided the resources ChartDesk 

needed to grow fast. The fast memory and the use of the latest Intel CPUs 

powered the company’s SaaS application, making them fast, responsive and highly 

available. With a disparate customer base that connected via various networks, 

ECS also offered the low latency advantage needed to drive faster results. 

Every ECS instance featured Anti-DDoS protection. This allayed ChartDesk’s 

immediate concerns about data and application security against DDoS and Trojan 

attacks. The industry-leading SLA, with a commitment of 99.975% availability for 

individual instances and a commitment of 99.995% availability for multiple zones 

within the same region, offered the confidence for the startup to expand fast. 

ApsaraDB for Redis gave ChartDesk’s development team an automated and 

scalable tool for managing data storage shared across multiple processes, 

applications or servers. With strong read-write and data persistence capabilities, 

the tool ensured data management was efficient.  

Meanwhile, the China Gateway, Alibaba Cloud’s flagship solution, offered inroads 

to the lucrative mainland China market. In fact, it was one of the key reasons 

ChartDesk chose Alibaba Cloud. 

“We chose Alibaba Cloud to deliver our products and services to the Chinese 

market because we believe that Alibaba Cloud provides the best combination of 

cost, reliability and robustness,” says Tan.

Alibaba Cloud Elasticsearch offered a unique differentiator for ChartDesk. The 

open-source online search engine, designed for scenarios such as search and 

analytics, gave the startup organization-wide access control, security monitoring, 

and automatic updates. With built-in integrations such as Kibana, commercial 

features, Alibaba Cloud VPC, Cloud Monitor, and Resource Access Management, 

it allowed the company to index all the emails and make it its core value 

proposition. 

Tacking with cloud
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“Elasticsearch allows us to index a large amount of emails in a matter of seconds 

and make them available to searches by our users. It is very much central to the 

solution that we are offering to our customers,” says Tan. 

Together, Alibaba Cloud solutions christened ChartDesk as a premium player in 

shipping messaging and collaboration. Their SaaS tools became useful starting 

points for shipping companies looking to digitally transform and compete in a 

fast-evolving industry landscape.

Reliable tech 
chief mate

ChartDesk is thinking bigger now. The company is looking to build on Alibaba 

Cloud’s own innovation and services. Key areas of interest include artificial 

intelligence, analytics and blockchain. 

“There are a lot of new innovations and services that Alibaba Cloud is constantly 

pushing out. We definitely be interested in AI, text analytics, machine learning and 

blockchain, and are also planning on how we could potentially incorporate that 

into our products and services,” says Tan. 
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He sees ChartDesk and Alibaba Cloud’s partnership growing stronger. “So, I see a 

lot more room for the partnership between Alibaba Cloud and ChartDesk to grow 

in the future.”

No matter what the future holds, Tan is glad they started their journey on 

Alibaba Cloud.

“The fact that we are able to in a such a short time build up a very distributed 

and robust service to our customers, it wouldn’t have been possible if we were to 

really build up all this infrastructure without relying on on-demand services that 

are offered by Alibaba Cloud,” he concludes.
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Duolingo
Learning the Language of Cloud Efficiency

By working with Alibaba Cloud, the small team could create an 
intelligent solution to solve hard problems. 

Results
Ensure responsive 
and ultra-latency 
network experience

Consistent user 
experience when 
using the content

Free up engineering 
resources for 
development

Solutions
Cloud Enterprise 
Network, Content 
Delivery Network

When it comes to learning language, one app that is often mentioned is Duolingo. 

With over 300 million learners worldwide learning more than 30 different 

languages, it is the world’s largest language-learning app. 

The company is headquartered in Pittsburgh, U.S. but also has additional offices 

in Beijing, New York, and Seattle. The app is available in the Apple App Store, 

Google Play Store, and other Android App Stores. 

For Duolingo, user experience is a competitive differentiator. With hundreds of 

competing apps in the market, the app continues to widen its market reach by 

ensuring seamless and responsive interface. But it found out that user behaviors 

are different across the Asia Pacific market. It needed additional expertise 

So when the company wanted to scale its presence in Asia Pacific, it knew it to a 

scalable and high-performance platform and a partner who understands consumer 

behaviors. With a strong retail heritage, Alibaba Cloud offered the natural choice. 
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Alibaba Cloud’s value proposition was built on two products: Cloud Enterprise 

Network (CEN) and Content Distribution Network (CDN).

CEN provided Duolingo with a hybrid and distribution global network. It fit the 

company’s needs for managing high demands on network coverage. A stable 

transmission and a next-generation network environment allowed the company to 

ensure user had a consistent and responsive experience when using the app, while 

reducing API latency for users in China. 

CEN can facilitate communication between virtual private clouds and with an 

internet data center. Routing information in CEN can be learned and distributed 

automatically, which allows the solution to achieve fast routing convergence and 

improved network quality and security. It allowed Duolingo to optimize their 

performance and reduce latency when making network calls across different 

regions. 

Network management was simplified with CEM. Since it is efficient to deploy, 

Duolingo engineers need not deal with low-level interface and hardware — a 

big plus for the company as there is only one operations engineer for China. 

Instead, the engineering team can focus on building innovative applications and 

infrastructure. 

The content delivery network (CDN) reduced latency further when users consume 

static content. It does this by delivering content to users from the nodes nearest to 

them, speeding up the response to user requests and increasing the response rate. 

The files are distributed all over the country, so no matter where users are, they 

all have the same experience. So, for example, when users do an audio lesson, the 

latency to download the file is reduced from seconds to hundreds of milliseconds.

CDN resolves the delivery latency problem that is caused by distribution, 

bandwidth, and server performance issues. It can also be applied in multiple 

scenarios, including site acceleration, on-demand streaming, and live streaming — 

offering Duolingo with options.

Safeguarding the user 
experience promise
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Synonyms for 
efficiency
The Alibaba Cloud solution exceed Duolingo’s expectations. With a 

small team in China, the company had very little resources to ensure a 

seamless user experience. By working with Alibaba Cloud, the small 

team could create an intelligent solution to solve hard problems. 

Duolingo has now the freedom to focus on building the app’s value 

proposition. They are looking to improve the efficiency of their 

technical team in China, while adopt more innovative technology. And 

they can be rest assured that Alibaba Cloud will be supporting them all 

the way. 
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NAVITIME
Navigating the Cloud for 
Speeding Up App Deployment

—  Kazuki Tanaka, cloud infrastructure engineer, NAVITIME Japan Co., Ltd.

“After comparing various services, only Alibaba Cloud was able 
to provide customers with a seamless communication experience 
between Japan and China. During development, Kubernetes, 
which we were familiar with, could be used with Alibaba Cloud, 
making it possible to deploy and launch the service within a short 
period of time.”

Results
Provided a stable and high-
performance mini-program

Complied with China’s strict 
privacy laws

Deployed within two weeks 
using a container architecture

Solutions
Elastic Compute Services, Content 
Delivery Network, Server Load 
Balancer, Resource Orchestration 
Service, Container Services for 
Kubernetes, Object Storage 
Service, DataV

NAVITIME was born in March 2000 with a single vision: serving the 

world’s industries with route-search engine technology. The company’s 

transportation-related businesses using its “total navigation” technology. 

It allows users to navigate transportation options, such as trains, 

airplanes, cars, buses and even walking, to get to their destination.

With Chinese tourists rising, NAVITIME launched “Transit 

NAVITIME” in June 6, 2019. It broke down language barriers by 

allowing visitors to search routes to destinations using a mini-program 

that ran on China’s most popular mobile app.

But deploying one was no easy feat. It needed a stable and fast service, 

comply with China’s strong privacy protection laws and regulations, 

and launch it quickly. Enter Alibaba Cloud. 
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The first challenge was adoption. To comply with China's Personal Information 

Protection Law, NAVITIME stored the personal information in China on Alibaba 

Cloud Object Storage Service (OSS). Alibaba Cloud consultant helped to ensure 

that the storage measures met China’s compliance requirements by keeping the 

personal information in China, while enabling NAVITIME to access the logs. 

The mobile app had a container architecture and used fluentd — an open 

source product — to output access logs. DataV, a high-performance real-time 

data visualization service, combined different graph patterns and maps to help 

NAVITIME follow traffic patterns and usage data visually.

Next, NAVITIME needed the app to be fast and stable. Else, China’s tech-savvy 

travelers will look for alternatives. This created a dilemma: should you create an 

app for use in China that may face data transfer speeds when visiting Japan, or one 

that worked well in Japan but will suffer data lag in China?

Alibaba Cloud helped NAVITIME to do both. The Content Delivery Network 

seamlessly provided content on the Alibaba Cloud network — which provides 

a stable and high-speed connection between Japan and China. The Server Load 

Balancer offered scalability and high availability advantage it needed to function 

across the two countries. Together, both services ensured the company’s services 

worked without interruption even when access is heavy, allowing users to access 

from anywhere: prior to departure, while in Japan, when returning to China, etc.

The Resource Orchestration Service made the creation and management of Alibaba 

Cloud resources easier. By using ACK, a fully managed container management 

service compatible with Kubernetes, NAVITIME sped up deployment times on 

Alibaba Cloud’s Elastic Compute Services by bypassing the need to install the app 

directly to virtual machine servers.

Online travel 
companion 
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Hong Kong Region

Database,API,etc.
Internal resources

Future destination
With Alibaba Cloud, NAVITIME launched the app in just two weeks. And it was an instant hit. 

“After comparing various services, only Alibaba Cloud was able to provide customers with 

a seamless communication experience between Japan and China. During development, 

Kubernetes, which we were familiar with, could be used with Alibaba Cloud, making it possible 

to deploy and launch the service within a short period of time,” says Kazuki Tanaka, cloud 

infrastructure engineer, NAVITIME Japan Co., Ltd.

NAVITIME is not done yet. The company is now looking to use ApsaraDB for RDS to improve 

real-time data access further. The company is looking to replace its own ETL processing 

for Elastic Compute Services with a dedicated tool like DataWorks, a big data integrated 

development environment provided by Alibaba Cloud.
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To speed up deployment further, NAVTIME outputted logs to the OSS 

using their familiar data processing method. Soon, the company is 

looking to use a fully managed Simple Log Service (SLS). And with 

rising cybersecurity attacks — especially from crawler-like access 

events — the company is looking to protect the log data with Alibaba 

Cloud Web Application Firewall.  

With these enhancements, NAVITIME hopes to unravel the mystery 

that continues to lure travelers to Japan.
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Team 
Viewer

Reinventing the Secure  
Connected Experience in the Cloud

“We chose Alibaba as a partner because we believe they have a 
scalable cloud infrastructure and they deliver high quality. It allows 
us to deliver our services with low latency and high reliability, 
which is key to our growth strategy in China.”

Results
Offered a stable, reliable and 
scalable infrastructure to drive 
China growth

Strong security features 
and solutions safeguarded 
transactions and customer data

Resilient design ensured 
services were highly available

Strong multi-lingual features 
unified global team efforts

Solutions
Elastic Compute Services, 
MaxCompute, Object Storage 
Service, Web Hosting Solution

TeamViewer keeps the world connected. The company’s solutions allow 

secure remote access, support, control and collaboration across different 

online devices — vital for today’s disparate and globalized business 

environment. Its solutions run on more than 1.8 billion devices with 40 

million online connections at any point of time. 

TeamViewer saw entering China as the next step in its business 

expansion. “China for us is a strategic market that we want to grow into 

because we believe that China is one of the technology and innovation 

hubs for the future,” says Oliver Steil, the chief executive officer at 

TeamViewer. 

TeamViewer knew that China has also a unique infrastructure landscape. 

They also needed to ensure reliability from the onset as they were 

entering the market as newcomers. 

 — Oliver Steil, chief executive officer, TeamViewer



15

Global Industry Best Practices on ALIBABA CLOUD

“We pride ourselves of having very high-quality services around the globe. So, 

when we were looking into our expansion into China and how to drive growth 

there, we assessed different infrastructure options,” says Steil. 

TeamViewer wanted a partner that could navigate the China landscape. It chose 

Alibaba Cloud. 

“We chose Alibaba as a partner because we believe they have a scalable cloud 

infrastructure and they deliver high quality. It allows us to deliver our services 

with low latency and high reliability, which is key to our growth strategy in 

China,” says Steil.

Turning on  
China advantage

From the start, TeamViewer had four areas of concern: low latency, stability, 

reliability and accessibility to is business services. 

For the first three concerns, TeamViewer relied on Alibaba Cloud Elastic Cloud 

Service (ECS). It provided the connectivity company with fast memory and the 

latest Intel CPUs to run their cloud application at low latency. 

TeamViewer could deploy ECS instance with just a few clicks using an intuitive 

console. The same console allowed it to scale capacity up or down depending on 

real-time business needs, aligned business costs with actual usage. 

Alibaba Cloud Object Storage Service (OSS) offered TeamViewer room to expand 

its storage capacity, while keeping every byte secure. The company could upload 

and download data anytime, anywhere, and on any Internet device through a 

simple RESTful interface. For large-scale data warehousing, TeamViewer relied 

on MaxCompute. Previously known as ODPS, it allowed TeamViewer’s users to 

query large datasets on the fly, while reducing production costs. 

The Web Application Hosting solution offered a resilient, scalable and cost-

effective cloud infrastructure for TeamViewer. On-demand server provisioning, 

no single point of failures (SPOF) and a multi-layered security protection features 

helped the company stay available during peak periods.
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Partner for 
growth

TeamViewer is glad that they partnered with Alibaba Cloud for their 

China expansion. Being an international company itself, Alibaba also 

offered additional advantages that went beyond its IT solution. 

For example, Alibaba Cloud’s friendly multi-lingual user interface 

offered a unified platform option that TeamViewer’s engineers across 

the globe could leverage for fast infrastructure updates.

“The fact that Alibaba is international itself, and has a multilingual 

platform, helps a company like us who is truly global to develop 

services in all kinds of languages, and potentially use Alibaba services 

in countries outside of China as well,” says Steil. 

TeamViewer has been installed on over 1.7 billion devices with 750,000 

new devices added every day and over 40 million devices online at any 

given time. Companies of all sizes and complexity use TeamViewer 

as their choice to bring colleagues together across all platforms and 

all devices.

“Without a high-quality infrastructure provider like Alibaba Cloud, it 

would have been extremely difficult to scale our network in China to 

meet customers’ needs,” concludes Steil. 
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Yippi
Powering Super App Ambitions  
with Agile Development

“Yippi aims to grow its user base to become one of the largest 
super apps in Southeast Asia and hopes to continue to work 
closely with Alibaba Cloud to explore more solutions in data 
trends and prediction.” 

Results
Improved user experience with 
8x increase in app performance

Maintained reliability during 
sudden peaks in concurrent 
users

Increased time-to-market of 
new apps and features

Seamless streaming of live 
content on web and mobile

Adequate computing resources 
for current and future growth

Solutions
Alibaba Cloud ECS, ApsaraDB for 
PolarDB, ApsaraVideo Live, and 
Container Service for Kubernetes. 

In the crowded smartphone messaging app space, Yippi stands apart.

Developed by Toga Limited, the app matured with new features that 

melded immersive messaging and captivating entertainment.

Today, Yippi is more than a messaging and entertainment app. It is fast 

becoming a lifestyle partner with unique features rarely seen in others. 

For example, the app uses the embedded Toga Resonance Technology 

(T-RT) to shield its users from dangerous EMF radiation. You can also 

doodle on whiteboards, send secret messages with expiry times, and 

share virtual eggs for redemption. 
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Yippi is not alone.
The messaging and entertainment apps space crowded with established giants, 

each with its own loyal followers. Backed by enormous war chests, these 

companies are developing and launching features to captivate their growing and 

demanding home base. 

To compete, Yippi knew that offering a fresh interface, unique features and live 

streaming entertainment can only get so far. With today’s consumers spoiled for 

choices and the competition a swipe away, it had to zero in on innovation. 

To take on more established and popular iPhone and Android apps, the company 

had to develop faster and become ever more responsive to market demands. 

Yippi was not short on ambitions, as it wanted to become one of the largest social 

and entertainment platforms of its kind in Southeast Asia, providing its creators 

with an even larger platform to grow. What it now needed was an agile software 

development that cut down time-to-market. 

Game on  
for competition

Beyond messaging  
and entertainment

To enable agile software development, Yippi need the right cloud services. 

With the app fast growing into an entertainment platform, Yippi needed 

reliable and agile cloud services that offered the right amount of computing 
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capacity to manage sudden peaks in concurrent user numbers. It knew a single 

outage or slow response would stall its blistering growth.

As a startup, Yippi did not have deep pockets. So, it needed a sustainable and cost-

effective solution to run its services on the web as it looked to deliver content and 

stream live without hiccups.   

These were the reasons Yippi chose Alibaba Cloud. As the top cloud service 

provider in China and the Asia-Pacific region offering global coverage with 

thousands of service nodes distributed in over 70 countries and regions, it could 

power Yippi’s ambitions. 

A mature portfolio of products and services ensured that Alibaba Cloud had the 

right blend of networking and computing advantages that Yippi needed. It offered 

the right foundation for the app to take off. 

Designed for seamless
Alibaba Cloud ApsaraDB for PolarDB offered the high performance, high 

concurrency and automatic scaling that Yippi yearned for. 

Designed for business-critical applications, the solution supported sudden 

increases in concurrent user numbers and ensured that it did not impact user 

experience through real-time auto scaling. The eight times speed increase throttled 

API response times. 

Alibaba Cloud ApsaraVideo Live transformed Yippi’s ability to offer seamless 

entertainment in real-time. Its real-time transcoding technology ensured the 

content went live with no hiccups, even when there were a high number of 

concurrent users. 

ApsaraVideo Live uses a myriad of smart algorithms to both maintain and enhance 

Yippi’s in-app user experience, while speeding up its go-to-market strategy. 

Alibaba Cloud Container Service for Kubernetes, meanwhile, further powered the 

deployment applications in an agile environment.
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Secret sauce  
for success

Yippi’s chapter has only just begun. 

Having established a strong platform and a growing customer base, it is looking to 

take on the competition and become Southeast Asia’s super app. 

To achieve its tall ambitions, Yippi is looking to work ever more closely with 

Alibaba Cloud to explore more solutions, especially in analyzing data trends and 

making accurate predictions. 

The company will also beef up the social media and entertainment aspects of its 

app in the next five years. And it sees its close working relationship with Alibaba 

Cloud as its secret sauce for success.
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