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With the onset of the pandemic, much of today’s 
workforce had to quickly pivot from a traditional 
office environment to working remotely. 

With this have come new learnings, new habits, new 
opportunities, and, unfortunately, new frustrations.
As the COVID-19 pandemic continues to affect most every aspect of our lives, 

businesses both small and large are coping with the need to protect employees  

while still serving customers efficiently. The switch to working outside of the office  

to protect the health of employees was sudden, as was the scramble to make sure 

that customer care didn’t suffer.

In an effort to keep “business as usual” moving forward, many companies tried their 

best to quickly cobble together and implement remote work practices, policies, and 

tools to help maintain a status quo. But you don’t know what you don’t know until you 

know it. And since we are talking about human beings and the human emotions that 

seem to follow us everywhere, even the best laid plans can’t account for screaming 

kids, or barking dogs, or ringing doorbells, or office tools that just don’t work.

Compounded by the fact that our everyday lives outside of work have been upended, 

it was inevitable that frustration and fatigue would soon set in. Although we will 

eventually return to some sort of normalcy, many businesses are extending work 
from home policies well into 2021, and some plan to extend them indefinitely. 

Although fatigue and burnout are real, the good news is that there are steps you can 

take as a business owner or team manager to help mitigate them, and in turn keep 

your employees engaged, positive, and productive. 
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HOW TO MITIGATE REMOTE  
WORK BURNOUT
There are several ways business leaders can help their remote work teams  
address – and alleviate – work from home burnout:

• Help employees set up remote work spaces that promote greater focus,  
less fatigue, and fewer distractions;

• Provide technology that works together, and promotes face-to-face  
interaction and real-time collaboration;

• Establish boundaries for your employees, and yourself. 

A BETTER REMOTE WORK ENVIRONMENT
Traditional office spaces typically include efficient lighting, a professional desk and 
chair, a computer and printer, and a phone system. Home offices should provide  
for the same level of comfort and efficiency. 

Some remote workers will take up residence on the kitchen table or even in the 
local coffee shop, but when working from home for any length of time, take these 
essentials into consideration:

• Find an area that is the least exposed to known distractions. This may be a spare 
bedroom or a somewhat isolated corner with limited traffic – even the basement. 
Setting up in front of the television is not a good choice;

• Distribute comfortable accessories that make remote work easier – wireless 
keyboard, mouse, and headset;

• Find a work surface that is conducive to ergonomics. Having the computer where 
one can comfortably reach the keyboard without overextending his or her arms  
is very important when working for long periods of time; 

• Optimally, a desk or table that can be raised and lowered will provide health 
benefits versus sitting for several hours, allowing one to stand for part of her  
or his workday;

• The right chair is another critical part of promoting health and reducing stress. 
Seats must be at the right height to support proper leg position and promote 
good posture. Back support is important for avoiding commonly experienced  
pain when sitting for extended periods.

• Sitting for long periods is not advisable. Studies have demonstrated that whether 
working from home or in the office, movement is critical for good health.
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USE TECHNOLOGY TO YOUR ADVANTAGE
Tremendous advancements in technology have afforded us the ability to maintain 
contact with coworkers, collaborate on business projects, and yes – help beat remote 
work burnout. When outfitted with the right tools, teams can keep in touch from 
wherever on most any device, be it a laptop, tablet, or smartphone.

Common tools of the remote worker include much more than just a computer. 
Internet access and powerful software applications have made working productively 
from wherever a reality for remote workers. And when these tools work seamlessly 
together, productivity increases, while the frustration associated with switching 
between applications, dropped calls, poor reliability, and concerns around  
security is minimized.

Cloud communications and collaboration software simplify the remote work 
environment with critical services such as business phone, video conferencing,  
file sharing, chat, contact center, email, and more:

• VoIP cloud-based phone systems eliminate the need to add landlines to home 
phone services. Calls can be made or received from wherever and easily transfer 
in real-time between devices so the conversation continues;

• Video conferencing is one of the most valuable resources for remote teams and 
management, providing the face-to-face interaction that not only helps keep team 
spirits high, but also allows the human interaction with customers and prospective 
clients thought lost with the pandemic;

• File-sharing technology allows remote teams to work together on important 
documents and back them up securely in the cloud. They can access files from 
wherever to view, collaborate, edit, and print.
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ESTABLISHING BOUNDARIES
The morning commute typically serves as when boundaries from non-business 
activities are set. And usually the ride home is when the boundaries for business 
activities go up. Since many are now working from the place where both business  
and non-business activities happen, it’s hard to stay true to this boundary discipline. 
But setting boundaries remains critical, maybe now more than ever, if employees  
are expected to balance work and life, and provide their full attention to each.

Here are some tips to share with your teams (and yourself) to ensure that boundaries 
are made, and kept:

• A home office needs to be just that – an office. Friends, roommates, or family 
members need to know that when you’re in your workspace, you’re there to work. 
If you have the luxury of establishing an office that includes a door, use  
it whenever necessary;

• You may even want to put up a sign or other indicator that clearly  
states – “Working”; 

• Ignore non-business email – that presents a distraction that you don’t  
need – you can catch up on that after work;

• Set regular work hours so that family members are aware and respect  
your schedule;

• Set your hours and stick to them. Work and your family should be aware  
of when your workday begins and ends. Set a schedule just as you would  
when working in an office and be sure to “clock out” for the day.
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IN THIS TOGETHER
Working remotely shows no signs of slowing and is likely to become more and more 
commonplace post COVID-19. What has been realized in the past few months, is that 
not only can a remote workforce benefit employers through a reduced need for office 
space and associated expense, but a more productive and engaged employee base 
can result. 

Any significant change can lead to stress. And the quick shift to working from home 
certainly qualifies. But by taking just a few steps to address this stress - such as 
helping your teams set up remote workspaces that promote better health and 
productivity, arming your employees with the technology built for wherever work, 
and ensuring that work and life boundaries are established and kept - you can go a 
long way to helping to mitigate remote work burnout, while creating more energized, 
engaged, and effective teams.

©2021 Intermedia.net, Inc. Ref#: 1270A_DIR_Tips to Combat Burnout_WP__EN_US_102920 

Ready to learn more? Contact us today. 
800.379.7729 | sales@intermedia.com  
intermedia.com

J.D. Power 2019 Certified Assisted Technical Program, developed in conjunction with TSIA.
Based on successful completion of an audit and exceeding a customer satisfaction benchmark 
for assisted support operations. For more information, visit www.jdpower.com or www.tsia.com.
Intermedia Unite, SecuriSync, VoIP Scout, AnyMeeting and HostPilot are either trademarks or 
registered trademarks of Intermedia.net, Inc. in the United States and/or other countries.


